June Lake Public Utility District
P O Box 99
June Lake, CA 93529
Office 760-648-7778 Fax 760-648-6801

THERE WILL BE A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE JUNE LAKE PUBLIC UTILITY DISTRICT ON TUESDAY, JUNE
10, 2025, AT 5:30PM, LOCATED AT 90 W. GRANITE AVE., JUNE LAKE, CA. FOR THE FOLLOWING AGENDA:

OPEN MEETING
Pledge of Allegiance

ADDITIONS TO AGENDA

[Government Code Section 54954.2(b)(2)] Additions to the agenda may be considered when two-thirds of the board members present determine a need for immediate
action, and the need to act came to the attention of JLPUD after the agenda was posted; this exception requires a degree of urgency. If fewer than two-thirds of the
board members are present, all must affirm the action to add an item to the agenda. The Board shall call for public comment prior to voting to add any item to the

agenda after posting.

PUBLIC COMMENT

Speakers should give their name, affiliation if any and the subject they wish to comment on. Comments are limited to three (3) minutes. Discussions will not occur at
this time. Topics should be of interest to the District. Any person may address the Board at this time upon any subject within the jurisdiction of the JLPUD; however,
any matter that requires action will be referred to Staff for report and action at a subsequent Board meeting.

CONSENT CALENDAR

Check Register for MAY 2025

ESCB — Checking Balance — $114,757.95

A/R Past Due - (120 Days) — $ 10,470.63 (MAY 2025)
King Statements — APRIL 2025 / LAIF — MAY 2025
Revenue Budget vs Actual Report MAY 2025
Expenditure Budget vs Actual Report — MAY 2025
ESCB Credit Card Statements — APRIL 2025

APPROVAL OF MINUTES
Minutes from the Regular Meetings of MAY 14, 2025

OLD BUSINESS
1. Discuss/adopt Video Surveillance Policy (2025)
2. Discuss/adopt 3130 - Performance Evaluation
3. Discuss/adopt 4230 Rules of Order for Conduct of Board and Committee Meetings
4. Board Elections (President, Vice-President)

NEW BUSINESS

Adopt Resolution 2025-05, Establishing Amount of Escalated Sewerage Facilities Charges

Adopt Resolution 2025-06, Establishing Amount of Escalated Fees for Connection to Sewer Facilities
Adopt Resolution 2025-07, Establishing Amount of Escalated Fees for Connection to Water Facilities
Approve expenses for Best, Best & Kreiger, Legal Counsel-Employment Contract for General Manager
Employee Staffing Plan-How many Employees Working and When

Discuss Plan for Hiring and Training/Development for New Field Staff

Review/Adopt Proposed FYE 6/30/2026 O&M Budget

NowvswN e

ONGOING UPDATE’S
1. Rate Study




DIRECTOR’S/COMMITTEE MEMBER REPORT
1. Discuss/Adopt Board Committee Title/Seats

O&M SUPERINTENDENT’S REPORT
MANAGER’S REPORT

EXECUTIVE (Closed) SESSION]

1. Public Employee, Performance Evaluation
Pursuant to Government Code Section 54954.5
Position: General Manager

2. Public Employee Discipline/Dismissal/Release

Pursuant to Government Code 54954.5
Position: General Manager

ADJOURNMENT

Note: at any time during a regular session, the Board may adjourn to a closed session to consider litigation, personnel matters, or to discuss with legal counsel
matters within the attorney-client privilege. Authority: Government Code Section 11126(a)(d)(q). In compliance with the Americans with Disabilities Act if you need
special assistance to participate in this meeting, please contact the Clerk of the Board at {760) 648-7778. Notification 48 hours prior to the meeting will enable the
District to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 13, 102-35, 104 ADA Title 1) Any public record, relating to an open session

agenda item that is distributed within 72 hours prior to the meeting is available for public inspection at the District's office, 2380 Hwy 158, June Lake, CA 93529.
6/6/2025




CONSENT CALENDAR

CHECK REGISTER - May 2025

ESCB CHECKING ACCOUNT BALANCE - $114,757.95

PAST DUE A/R (120 DAYS) - $10,470.63

LAIF — May 2025 / KING STATEMENT - April 2025

REVENUE BUDGET vs ACTUALS (water/sewer) — May 2025
EXPENDITURE BUDGET vs ACTUAL REPORT (Water/Sewer) — May 2025

ESCB VISA CARD STATEMENTS - April 2025



JUNE LAKE PUBLIC UTILITY DISTRICT

Combined Check Register
05/01/25 - 05/31/25
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350 JUNE LAKE FIRE PROTECTION DISTRIC
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Statement for the Period April 1, 2025 to April 30, 2025

JUNE LAKE PUBLIC UTILITY DISTRICT - Corporation
Account Number; A4B-574244

Account Overview

CHANGE IN ACCOUNT VALUE Current Period Year-to-Date
BEGINNING VALUE $1,267,582.81 $1,262,082.52
Additions and Withdrawals $0.00 $0.00
Misc. & Corporate Actions $0.00 $0.00
Income $8,727.21 $15,080.43
Taxes, Fees and Expenses ($1.00) ($2.00)
Change in Value $388.95 ($462.98)
ENDING VALUE (AS OF 04/30/25) $1,276,697.97 $1,276,697.97
Total Accrued interest $9.030.23

Ending Value with Accrusd interest $1,285,728:20

Refor ro Miscellaneous Fooruozes for move Biformarion on Charge in Vilue.

INCOME

TAXABLE Current Period Year-to-Date
Taxable Dividends $35.25 $48.89
Taxable Interest $8,691.96 $15,031.54
TOTAL TAXABLE $8,727.21 $15,080.43
TOTAL INCOME $8,727.21 $15,080.43

Taxable income is derermined based ont informarion available to NFS ar the time the statement was
prepared, and is subject 1o change. Final information on taxation of intevest and dividends is availsble
on Fornt 1099-Div, which is mailed in February of the subscquent year,

TAXES, FEES AND EXPENSES  Civent Poind —— Tomm Do
Account Fees ($1.00) ($2.00)
TOTAL TAXES, FEES AND EXPENSES ($1.00) ($2.00)

MN _CEBRRCDTBBBHSFC_BBBBB 20250430

Wy
KING

CAPITAL ADVISORS
Mmmcwmnwmmm
Advizory services through e, ine. and

e I ———

ACCOUNT ALLOCATION‘

Bank Deposits 0.7%
Money Markets 0.8 %

Ths'98.5%

Pereert Prior Period Curvent Peviod
Money Markats 0.8 %% $10,648.48 $10,683.73
Bank Beposits 07 $1.57 $8,68253
CDs 98.5 $1,256,932.76 $1,257,321.71
TOTAL 100.0 % $1,267,582.81 $1,276,697.97

Account Allocation shows the percentage thar such aser clss represents of your toral account vale. Accowns
Allocarion for equisies, fixed inicome, and other categories may inclde musual funds and may be net of shors
positions. NFS has nude assumptions concerning how certain: mutseal frunds ave allocared, Closed-end mutual  fuunels
and Exehunge Traded Produces (ETPs) listed on an exchange may be included in the equity allocarion. The charr
mty not reflect your actual porsfolio allocation. Consulr your brokerideal prior o making invessmenr decisions.

Account carried with National Financial Services LLC, Member
NYSE, SIPC

Page 2 of 14



6/2/25, 1:17 PM LAIF Regular Monthly Statement

Cq lifornia State Treasurer
Fiona Ma, craA

Local Agency Investment Fund June 02, 2025

P.O. Box 942809

Sacramento, CA 94209-0001 LAIF Home

(916) 653-3001 PMIA Average Monthly Yields

JUNE LAKE PUBLIC UTILITY DISTRICT
SECRETARY

P.O. BOX 99

JUNE LAKE, CA 93529

Tran Type Definitions

Account Number: 85-26-001

May 2025 Statement

Tran Web
Effective Transaction Type Confirm Confirm
Date Date Number Number Authorized Caller Amount
5/16/2025 5/16/2025 RW 1773831 1734416 TODD KIDWELL -500,000.00

Account Summary

Total Deposit: 0.00 Beginning Balance: 2,624,698.18
Total Withdrawal: -500,000.00 Ending Balance: 2,124,698.18

hitps:/Naifms.treasurer.ca.gov/RegularStatement.aspx

1



06/03/25 JUNE LAKE PUBLIC UTILITY DISTRICT Page: 1 of 3
16:02:12 Statement of Revenue Budget vs Actuals Report ID: B110C
For the Accounting Period: 5/ 25
Received Revenue %
Fund Account Current Month Received YTD Estimated Revenue To Be Received Received
10 SEWER
4100 TAXES
4110 Property Tax & Assmt Cur Secured 0.00 281,403.34 451,735.00 170,331.66 62 %
4120 Property Tax & Assmt Cur Unsecured 0.00 34,020.32 57,159.00 23,138.68 60 %
4135 Property Tax & Assmt Interest 0.00 214.31 0.00 -214.31 &
Account Group Total: 0.00 315,637.97 508,894.00 193,256.03 62 %
4300 CHARGES FOR SERVICES
4310 User Service Charge 49,024.11 493,039.3¢ 504,748.00 11,708.064 98 %
4330 Delinguent User Chgs 469.40 5,510.43 6,035.00 524.57 91 %
4332 Other Serv Chgs 58.34 6,241.84 13,620.00 7,378.16 46 %
Account Group Total: 49,551.85 504,791.63 524,403.00 19,611.37 96 %
4600 LEASES, INTEREST and LATE CHARGES
4610 Interest From Investments 0.00 48,907.65 42,652.00 -6,255.65 115 %
4611 Interest Gain/Loss from Market Value 0.00 5,530.24 23,124.00 17,593.76 24 %
4620 Cell Tower Lease SBA 1,210.00 13,310.00 12,803.00 -507.00 104 %
Account Group Total: 1,210.00 67,747.89 78,579.00 10,831.11 86 %
4700 FEES
4705 Returned Check Fee 0.00 105.00 123.00 18.00 85
4710 Inspection Fees 0.00 144.00 432.00 288.00 33
4720 Connection Fees 0.00 17,856.00 28,709.00 10,853.00 62
4730 Tapping Fee 0.00 584.00 2,036.00 1,452.00 29 %
Account Group Total: 0.00 18,689.00 31,300.00 12,611.00 60 %
Fund Total: 50,761.85 906,866.49 1,143,176.00 236,309.51 79 %
11 SEWER FACILITY CAPITAL IMPROVEMENT (PLANT)
4600 LEASES, INTEREST and LATE CHARGES
4610 TInterest From Investments 0.00 9,656.93 3,228.00 -6,428.93 299 %
Account Group Total: 0.00 9,656.93 3,228.00 -6,428.93 299 %
4700 FEES
4701 Local Bene #1 0.00 2,163.63 2,309.00 145.37 94 %
4702 Local Bene #2 0.00 5,291.06 0.00 -5,291.06 %
Account Group Total: 0.00 7,454.69 2,309.00 -5,145.69 323 %
Fund Total: 0.00 17,111.62 5,537.00 -11,574.62 309 %
20 WATER
4100 TAXES
4110 Property Tax & Assmt Cur Secured 0.00 281,403.34 451,735.00 170,331.66 62 %
4120 Property Tax & Assmt Cur Unsecured 0.00 34,020.32 57,159.00 23,138.68 60 %
4135 Property Tax & Assmt Interest 0.00 214.31 0.00 -214.31 %
Account Group Total: 0.00 315,637.97 508,894.00 193,256.03 62 %



06/03/25

JUNE LAKE PUBLIC UTILITY DISTRICT Page: 2 of 3
16:02:12 Statement of Revenue Budget vs Actuals Report ID: B110C
For the Accounting Period: 5/ 25
Received Revenue %
Fund Account Current Month Received YTD Estimated Revenue To Be Received Received
20 WATER

4300 CHARGES FOR SERVICES

4310 User Service Charge
4315 Water Sales - Other
4332 Other Serv Chgs

Account Group Total:

4600 LEASES, INTEREST and LATE CHARGES

4610 Interest From Investments
Account Group Total:

4700 FEES

4705 Returned Check Fee

4710 Inspection Fees

4720 Connection Fees

4730 Tapping Fee

4735 Reconnection Fee

4740 Other Oper Revenues

4750 Fixture Costs

Account Group Total:

Fund Total:

21 VILLIAGE IMPROVEMENT

4600 LEASES, INTEREST and LATE CHARGES

4610 Interest From Investments
4630 JLWTP Rev Bond
Account Group Total:
4700 FEES
4720 Connection Fees

Account Group Total:

Fund Total:

23 DC WATER CAPITAL IMPROVEMENT
4600 LEASES, INTEREST and LATE CHARGES
4610 Interest From Investments

Account Group Total:

Fund Total:

(DOWN CANYON)

46,372.35 474,691.26
0.00 0.00
639.53 3,127.65
47,011.88 477,818.91
0.00 17,927.51

0.00 17,927.51

0.00 105.00

0.00 142.00

0.00 9,470.00

0.00 1,138.00
17.50 217.50
0.00 0.00

0.00 1,045.00
17.50 12,117.50
47,029.38 823,501.89
0.00 8,520.08

0.00 0.00

0.00 8,520.08

0.00 12,778.00

0.00 12,778.00

0.00 21,298.08

0.00 3,960.67

0.00 3,960.67

0.00 3,960.67

469,731.00
14,730.00
3,110.00
487,571.00

10,112.00
10,112.00

123.00
430.00
14,205.00
3,158.00
300.00
625.00
1,584.00
20,425.00

1,027,002.00

2,944.00
4,724.00
7,668.00

17,242.00
17,242.00

24,910.00

1,426.00
1,426.00

1,426.00

-4,960.
14,730.
-17.
9,752.
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-7,815.

18.

288.
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-2,534.
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06/03/25 JUNE LAKE PUBLIC UTILITY DISTRICT Page: 3 of 3

16:02:12 Statement of Revenue Budget vs Actuals Report ID: B110C
For the Accounting Period: 5/ 25
Received Revenue %

Fund Account Current Month Received YTD Estimated Revenue To Be Received Received

30 MOSQUITO ABATEMENT

4100 TAXES
4110 Property Tax & Assmt Cur Secured 0.00 20,672.67 0.00 -20,672.67 %
4120 Property Tax & Assmt Cur Unsecured 0.00 2,499.23 0.00 -2,499.23 %
4135 Property Tax & Assmt Interest 0.00 15.75 0.00 -15.75 %
Account Group Total: 0.00 23,187.65 0.00 -23,187.65 %

4600 LEASES, INTEREST and LATE CHARGES

4610 Interest From Investments 0.00 5,429.73 0.00 -5,429.73 %
Account Group Total: 0.00 5,429.73 0.00 -5,429.73 %
Fund Total: 0.00 28,617.38 0.00 -28,617.38 %

Grand Total: 97,791.23 1,801,356.13 2,202,051.00 400,694.87 82 §




06/03/25 JUNE LAKE PUBLIC UTILITY DISTRICT Page: 1 of 4

15:56:35 Statement of Expenditure - Budget vs. Actual Report Report ID: B10OC
For the Accounting Period: 5/ 25
Committed Committed Original Current Available %
Fund Account Object Current Month YTD Appropriation Appropriation Appropriation Committed
10 SEWER
5300 SEWER
5310 Sewer Collection
110 Salaries 4,156.73 46,725.52 70,000.00 49,200.00 2,474.48 95%
210 Supplies 0.00 68,603.59 8,000.00 8,000.00 -60,603.59 858%
310 Contractual Services 16,694.64 108,123.72 170,000.00 92,700.00 -15,423.72 117%
320 Utilities 2,611.48 36,004.53 30,000.00 36,100.00 95.47 100%
Account Total: 23,462.85 259,457.36 278,000.00 186,000.00 -73,457.36 139%
5330 Sewer Treatment
110 Salaries 3,407.36 55,313.01 75,200.00 74,100.00 18,786.9¢9 75%
210 Supplies 99.88 16,689.73 10,500.00 16,600.00 -89.73 101%
310 Contractual Services -2,500.83 31,009.58 5,000.00 5,000.00 -26,008.58 620%
320 Utilities 4,244.22 48,884.75 65,000.00 50,000.00 1,115.25 98%
Account Total: 5,250.63 151,897.07 155,700.00 145,700.00 -6,197.07 104%
5340 Mosquito Abatement
110 salaries 0.00 2,273.65 7,700.00 7,700.00 5,426.35 30%
210 Supplies 0.00 7,121.54 1,000.00 8,000.00 878.46 89%
310 Contractual Services 468.13 718.13 1,700.00 750.00 31.87 96%
Account Total: 468.13 10,113.32 10,400.00 16,450.00 6,336.68 61%
Account Group Total: 29,181.61 421,467.75 444,100.00 348,150.00 -73,317.75 121%

6100 Administrative and General
6100 Administrative and General

110 Salaries 7,870.64 128,014.62 134,457.00 134,457.00 6,442 .38 95%
111 Directors Fees 200.00 1,900.00 2,200.00 2,200.00 300.00 86%
112 vac/Hol/SL 9,772.14 97,365.32 61,000.00 97,000.00 -365.32 100%
113 Travel, Meetings & Mileage 0.00 685.68 3,700.00 700.00 14.32 98%
120 PERS Emplr Contribution 2,544.53 32,598.74 30,000.00 30,000.00 -2,598.74 109%
121 CalPers Unfunded Liability 0.00 53,871.16 37,000.00 54,000.00 128.84 100%
130 Health Insurance 6,621.70 67,852.07 60,000.00 60,000.00 -7,852.07 113%
131 Dental/Vision Insurance 0.00 7,136.78 1,500.00 7,200.00 63.22 99%
132 LTD & Life Ins 180.05 2,780.31 3,000.00 3,000.00 21%.69 93%
140 State Compensation 0.00 21,747.98 20,700.00 21,750.00 2.02 100%
150 Employer Social Security 12.40 117.80 600.00 600.00 482.20 20%
151 Employer Medicare 373.59 4,871.17 4,700.00 4,900.00 28.83 99%
210 Supplies 0.00 73.41 0.00 0.00 -73.41 0%
220 Gas, 0il & Fuel 648.52 11,641.35 12,000.00 12,000.00 358.65 97%
225 Maintenance, Vehicle & Contractual 17.1¢6 2,219.11 3,305.00 3,105.00 385.89 71%
240 Office Expenses 1,036.97 5,527.50 6,300.00 6,300.00 772.50 88%
250 Communication 1,325.42 13,874.40 13,600.00 13,800.00 -74.40 101%
270 Sm Tools & Supplies 37.30 3,334.43 2,400.00 3,300.00 -34.43 101%
310 Contractual Services 4,890.75 23,572.42 5,000.00 18,900.00 -4,672.42 125%
320 Utilities 258.19 414.62 480.00 480.00 65.38 86%
330 Publication & Notices 427.46 1,267.46 0.00 1,300.00 32.54 97%
340 Dues, Subsc & Fees 100.75 41,238.80 39,000.00 41,200.00 -38.80 100%
350 Professional Srvs 168.11 42,722.16 40,000.00 42,600.00 -122.16 100%
355 Propterty Tax Admin Fee 0.00 0.00 8,600.00 0.00 0.00 %
360 Gen'l Insurance 0.00 21,959.78 18,000.00 22,000.00 40.22 100%

380 Rents & Leases 350.00 3,850.00 3,800.00 3,800.00 -50.00 101%



06/03/25 JUNE LAKE PUBLIC UTILITY DISTRICT Page: 2 of 4

15:56:35 Statement of Expenditure - Budget vs. Actual Report Report ID: B10OC
For the Accounting Period: a1 v 825
Committed Committed Original Current Available %
Fund Account Object Current Month YTD Appropriation Appropriation Appropriation Committed
10 SEWER
705 Capital Equipment - Vehicles 453,624.60 453,624.60 30,000.00 30,000.00 -423,624.60 1512%
Account Total: 490,460.28 1,044,261.67 541,342.00 614,592.00 -429,669.67 170%
Account Group Total: 490,460.28 1,044,261.67 541,342.00 614,592.00 -429,669.67 170%

6200 Unallocated Payroll
6250 Grant Funded Projects

706 Capital Equipment — Other 10,000.00 159,978.59 0.00 0.00 -199,978.59 0%
Account Total: 10,000.00 199,978.59 0.00 0.00 -199,978.59 0%
Account Group Total: 10,000.00 199,978.59 0.00 0.00 -199,978.59 0%
6300 USFsS
6310 USFS MAINT
110 Salaries 325.84 4,016.65 3,700.00 4,200.00 183.35 96%
Account Total: 325.84 4,016.65 3,700.00 4,200.00 183.35 96%
Account Group Total: 325.84 4,016.65 3,700.00 4,200.00 183.35 96%
Fund Total: 529,967.73 1,669,724.66 989,142.00 966,942.00 -702,782.66 173%
11l SEWER FACILITY CAPITAL IMPROVEMENT (PLANT)
5300 SEWER
5300 SEWER
310 Contractual Services 0.00 162,370.00 0.00 0.00 -162,370.00 0%
Account Total: 0.00 162,370.00 0.00 0.00 -162,370.00 0%
Account Group Total: 0.00 162,370.00 0.00 0.00 -162,370.00 0%
Fund Total: 0.00 162,370.00 0.00 0.00 -162,370.00 0%
20 WATER
5300 SEWER
5330 Sewer Treatment
310 Contractual Services 0.00 2,337.80 0.00 0.00 -2,337.80 0%
320 Utilities 0.00 38.48 0.00 0.00 -38.48 0%
Account Total: 0.00 2,376.28 0.00 0.00 -2,376.28 0%
Account Group Total: 0.00 2,376.28 0.00 0.00 -2,376.28 0%
5400 WATER
5420 Pumping
320 Utilities 0.00 12,562.27 33,000.00 33,000.00 20,437.73 38%
Account Total: 0.00 12,562.27 33,000.00 33,000.00 20,437.73 38%
5430 Water Treatment
110 Salaries 8,340.43 895,427.94 100, 500.00 100,500.00 5,072.06 95%
210 Supplies 329.59 34,139.16 30,000.00 34,000.00 -139.16 100%
310 Contractual Services 1,140.74 25,507.05 20,000.00 24,500.00 -1,007.05 104%

320 Utilities 7,206.27 30,089.57 25,538.00 30,038.00 -61.57 100%
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15:56:35 Statement of Expenditure - Budget vs. Actual Report Report ID: B100OC
For the Accounting Period: 5 / 25
Committed Committed Original Current Available 3%
Fund Account Object Current Month YTD Appropriation Appropriation Appropriation Committed
20 WATER
Account Total: 17,017.03 185,173.72 176,038.00 189,038.00 3,864.28 98%
5440 Transmission and Distribution
110 Salaries 977.33 23,455.82 29,000.00 29,000.00 5,544.18 81%
210 Supplies 0.00 5,636.41 8,000.00 8,000.00 2,363.59 70%
310 Contractual Services 0.00 36,719.58 20,000.00 20,000.00 -16,719.58 184%
706 Capital Equipment - Qther 0.00 0.00 6,000.00 0.00 0.00 %
Account Total: 977.33 65,811.81 63,000.00 57,000.00 -8,811.81 115%
5450 Meter
110 Salaries 0.00 10,648.13 10,000.00 10,500.00 -148.13 101%
210 Supplies 0.00 44,372.85 40,000.00 44,500.00 127.15 100%
Account Total: 0.00 55,020.98 50,000.00 55,000.00 -20.98 100%
Account Group Total: 17,994.36 318,568.78 322,038.00 334,038.00 15,469.22 95%
6100 Administrative and General
6100 Administrative and General
110 Salaries 7,785.78 116,758.25 120,000.00 120,000.00 3,241.75 97%
111 Directors Fees 200.00 1,900.00 2,100.00 2,100.00 200.00 90%
112 vac/Hol/SL 2,734.86 16,827.34 13,000.00 16,800.00 -27.34 100%
113 Travel, Meetings & Mileage 0.00 535.67 4,300.00 4,300.00 3,764.33 12%
120 PERS Emplr Contribution 1,919.42 24,083.99 21,830.00 21,830.00 -2,253.99 110%
121 CalPers Unfunded Liability 0.00 53,871.21 60,000.00 60,000.00 6,128.79 90%
130 Health Insurance 4,242.38 57,148.33 45,000.00 57,148.00 -0.33 100%
131 Dental/Vision Insurance 0.00 6,352.86 4,000.00 6,400.00 47.14 99%
132 LTD & Life Ins 180.05 2,780.27 2,900.00 2,900.00 119.73 96%
140 State Compensation 0.00 21,747.97 21,000.00 21,800.00 52.03 100%
150 Employer Social Security 12.40 117.80 3,000.00 3,000.00 2,882.20 4%
151 Employer Medicare 291.11 3,848.16 3,800.00 3,800.00 -48.16 101%
210 Supplies 26.80 126.64 0.00 0.00 -126.64 0%
220 Gas, 0il & Fuel 648.51 11,641.33 11,500.00 11,500.00 -141.33 101%
225 Maintenance, Vehicle & Contractual 17.16 2,219.08 4,000.00 4,000.00 1,780.82 55%
240 Office Expenses 1,036.97 5,517.76 6,500.00 6,500.00 8982.24 85%
250 Communication 1,524.87 15,591.55 15,000.00 15,600.00 8.45 100%
270 Sm Tools & Supplies 26.70 3,218.064 3,500.00 3,500.00 281.36 92%
310 Contractual Services 4,211.55 12,879.19 20,000.00 16,000.00 3,120.81 80%
320 Utilities 258.19 414.62 354.00 414.00 ~0.62 100%
330 Publication & Notices 427.44 689.94 0.00 0.00 -689.94 0%
340 Dues, Subsc & Fees 120.74 25,708.34 25,000.00 25,600.00 -108.34 100%
350 Professional Srvs 168.12 44,738.39 20,000.00 44,000.00 -738.39 102%
355 Propterty Tax Admin Fee 0.00 0.00 8,000.00 382.00 392.00 &
360 Gen'l Insurance 0.00 18,755.45 18,000.00 18,800.00 44 .55 100%
380 Rents & Leases 350.00 3,850.00 4,000.00 4,000.00 150.00 96%
705 Capital Equipment - Vehicles 0.00 0.00 30,000.00 0.00 0.00 0%
Account Total: 26,183.05 451,322.78 467,784.00 470,384.00 19,061.22 96%
Account Group Total: 26,183.05 451,322.78 467,784.00 470,384.00 19,061.22 96%

Fund Total: 44,177.41 772,267.84 789,822.00 804,422.00 32,154.16 96%
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15:56:35 Statement of Expenditure - Budget vs. Actual Report Report ID: B10OC
For the Accounting Period: 5/ 25
Committed Committed Original Current Available %
Fund Account Object Current Month YTD Appropriation Appropriation Appropriation Committed

30 MOSQUITOC ABATEMENT

5300 SEWER
5340 Mosquito Abatement
110 Salaries 518.24 673.16 0.00 0.00 -673.16 0%
120 PERS Emplr Contribution 40.78 52.97 0.00 0.00 -52.97 0%
130 Health Insurance 216.57 284.82 0.00 0.00 -264.62 0%
151 Employer Medicare 7.52 9. 77 0.00 0.00 -9.77 0%
Account Total: 783.11 1,000,.52 0.00 0.00 -1,000.52 0%
Account Group Total: 783.11 1,000.52 0.00 0.00 -1,000.52 0%
Fund Total: 783.11 1,000.52 0.00 0.00 -1,000.52 0%

Grand Total: 574,928.25 2,605,363.02 1,778,964.00 1,771,364.00 -833,999.02 147%



OAK VALLEY COMMUNITY BANK
JUNE LAKE PUBLIC UTILITY V’S A
Account Number: #EHE-IHHIRE-BRR

Page 1 of 3
Banus Points
®@Rewards Available
51,182
Account Summary ~AccountInquiries
Billing Cycle 05/01/2025 ﬁ Call us at (B0O) 883-0131
Days In Billing Cycle 30 ~l  |ost or Stolen Card: (800) 883-0131
Previous Balance 334375
Purchases + $2.36982 é Go to MyCardStatement.com
Cash + $0.00
2aIA0cS, TansIes + SE0 DX Write us at PO BOX 105666, ATLANTA, GA
Special + $0.00 30348-5666
Credils - $0.00
Payments - $343.75- kPﬂM!ﬂtSﬂmlﬂlW e RSO I
Other Charges + 3000
Finance Charges + $0 00 NEW BALANCE { $2,369.82
NEW BALANCE $2,369.82 MINIMUM PAYMENT i 42,369.82
~ Credit Summary RS | PAYMENT DUE DATE 05/26/2026
Total Credit Line $12,500.00
Available Credit Line $10,130 18 NOTE. Graco perind to averd a finance charge on purchases pay
Available Cash $0.00 enfire new hafance by payment due date  Finance chargu accrues on
Amount Over Credil Line $0.00 cash advancas until pard and waill he billad on your nax! slatemen!
Amount Past Due $0.00
Disputed Amount $000
Cardnoider Account Summary oo
Trans Date | Post Date | Plan Name Description | Amount
04/08 04/09 PBUSO1 MAMMOTH BUSINESS ESSENTA MAMMOTH LARES GA 5110.B4
04/09 04/10 PBUSO1 MAMMOTH BUSINESS ESSENTIA MAMMOTH LAKES CA $110.84
04/09 04/10 PBUSO1 DIY HOME CENTER #01 MA MAMMOTH LAKES CA $31 24
04/10 04/11 PBUSO1 MAMMOTH BUSINESS ESSENTIA MAMMOTH LAKES CA $105.49
04/14 04114 PAYMENT - THANK YOU $343,75-
04114 0415  PBUSO1 USPS.COM POSTAL STORE -o $1,338.50
0415 04/16 PBUSO1 Staples Inc staples com MA $355.09
04/16 04117 PBUSO1 Staples In A $10.71
04116 04117 PBUSO1 USPS PO UNE LAKE CA $31 40
04118 04120  PBUSOT DOUBLE EACLE NESORT SPA TN CA $89.00
04/19 04/20 PBUSO1 WWW . VGEDSERVICES COM VGEDSERVICES. CA $20.00
04119 04/21 PBUSO1 Staples Inc staples com MA $44.15
04/23 04124 PBUSO1 USPS PO BISHOP CA $31.40
04/27 04/28 PBUSO1 ZOOM.COM smuausmmam’ O0M US CA $15.99

PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW UP TO 7 DAYS FOR RECEIPT

TCM BANK NA
PO BOX 105666
ATLANTA GA 30348-5666

Check bux la indicate -,
namefaddress change | |
on back of (his coupon

AMOUNT QF PAYMENT ENCLOSED

$2,369.82 05/26/25 $

MAKE CHECK PAYABLE TO

: R e e

VISA
PO BOX 6818
CAROL STREAM IL 60197-6818

B c L

PO BOX 99
JUNE LAKE CA 93529-0099

T
26468

14 4009 7713 L500 7037 00236982 0023kLA82 8



Account Number: ##t B
Page 3 of 3

04728 0420 PBUSHl Aman cemioil WA
04/29 04/30 PBUSO1 MAMMOTH BUSINESS ESSENTIA MAMMOTH LAKES CA

award

Begning oints o

Balance Adjusted
48,861
Name Description Daily Balance Rate *
Purchases
PBUSO1 PURCHASE G $000 2.18666%(M) 26 2400%(V) $0.00 $0.00  0.0000% $2,369.82
001
Cash
CBUSO1t CASH A $0.00 2.43666%(M) 29.2400%(V) $0.00 $0 00 0.0000% $0.00
001
* Periodic Rate (M)=Monthly (D)=Daily Days In 8Billing Cycle: 30
** includes cash advance and foreign currency fees APR = Annual Percentage Rate
' FCM = Finance Charge Methad
(V) = Variable Rate If you have a variable rate account the periodic rate and Annual Percentage Rate (APR) may vary




OAK VALLEY COMMUNITY BANK [
JUNE LAKE PUBLIC UTILITY V’ s A
Account Number: ####-1HEEHE- 1

Page 1 of 3
Bonus Points
®Rewards Available
91,487

Account Summary count Inquiries
Biling Cycle 05/01/2025 ‘ES Call us at: (800) 883-0131
Days In Billing Cycle 30 Lost or Stolen Card: (800) 883-0131
Previous Balance $610.30
Purchases + $1.335.13 é Go to MyCardStatement.com
Cash + $0.00
EaBES fransets N $0.00 5 Wiite us at PO BOX 105666, ATLANTA, GA
Special + $0.00 303485866
Credits - $0.00
Payments - $610.30- fi Pq‘ymani’aumlw ey "!‘;»r‘,__, : i |
Other Charges + $0 00
Finance Charges + $0.00 NEW BALANCE $1,336.13
NEW BALANCE $1,335.13 MINIMUM PAYMENT §1.335.13

- Credit Summary PAYMENT DUE DATE 06/26/2026
Total Credit Line $12,500.00
Avallable Credit Line $11,164.87 NOTE: Grace periad lo avoid a finance charge on purchases, pay
Avallable Cash $1,000.00 entire new balance by payment due dale  Finance charge sccruas on
Amount Over Credil Line $0.00 cash advances until paid and will ba billed on your nex! stalement
Amount Past Due $0.00

Trans D
04/02 04/03 PBUSO1
04/05 04/06 PBUSO1
04/10 04/11 PBUSO01

ADOBE *ADOB

- -
AMAZON MKTPL Amzn.com/bill WA $85.76

04/10 04/14 PAYMENT - THANK YOU $610.30-
04/15 04/16 PBUSO1 AMAZON MK mzn.com/bill VWA $175.20
04/16 0417  PBUSO1 indeed T $523.15
04/17 04/18  PBUSO1 MSFT MSBILL.INFO WA $12.50
04/17 04118  PBUSO1 MSFT * MSBILL.INFO WA $84.00
04/19 04/20 PBUSO1 AMAZON MKTPL Iaatalatsss’ 1120 com/bill WA $10.60
04/27 04/28  PBUSO1 apose inc. S $19.99
04/28 04/20  PBUSO1 ADOBE ‘ADOBE IESSSSC A $19.99
04/30 05/01  PBUSO1 amazon ReTA* NI W AMAZON CO WA $27.08
04/30 as/01 PBUSO! AMAZON MKT AR 3 Armzn.com/bill WA $2512
PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW UP TO 7 DAYS FOR RECEIPT

TCM BANK NA [T Aceount Nimbar_|
PO BOX 105666 wme wnet e R

ATLANTA GA 30348-5666

Check box to Indicate ——
namaladdrass change | l
on back of this coupen '

AMOUNT OF PAYMENT ENCLOSED

05/01/25 $1,335.13 $1.335.13 05/26/25 $

| ]
ME = MAKE CHECK PAYABLE TO:

LIC UTILITY = % ‘
POEBOX 98 = Oty el lebo oo g Wo b i0s by ML) W0 ga 80 g
P NELARE ca aserolbe = - el e e O e e
= VISA
PO BOX 6818

CAROL STREAM IL 60197-6818

18 4009 7713 L500 4eLOY DOL33523 00133513 2
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
JUNE LAKE PUBLIC UTLITY DISTRICT

Director Hallum called the regular meeting of MAY 14, 2025, of the Board of Directors of the June
Lake Public Utility District (JLPUD)to order at 5:30 p.m.

Pledge of Allegiance

A. ROLL CALL
Directors Present: Fogg, Hallum, Taylor, Hunt
Directors by phone:
Staff Present: Manager Kidwell and Secretary Morgan, Superintendent Blaisdell (left before
meeting started due to issue in the field)
Staff Absent:

Interview of board candidate, Travis Wallentine.

Director Taylor asked Mr. Wallentine about infrastructure awareness for unforeseen
disasters. Mr. Wallentine said he has spoken w/ Juli about issues of rocks in the system and
not being able to test the fire hydrants. He would like to see these types of issues
addressed.

Director Fogg stated he likes Mr. Wallentine and is interested in infrastructure and disaster

awareness.

Board action: To accept Travis Wallentine as a new Director to the June Lake Public Utility
District.

Motion by: Director Fogg

Second by: Director Hunt

Motion: passed unanimously

General Manager Kidwell swore Travis Wallentine as the new board member.

Director Wallentine took a seat at the board table and participated in the meeting as a
director.

B. ADDITIONS TO AGENDA -None
C. PUBLIC COMMENT -None

D. CONSENT CALENDAR
Board action: to accept the Consent Calendar as written.
Motion by: Director Fogg
Seconded by: Director Hunt
Motion passed: Director Hallum, Director Fogg, Director Hunt, Director Taylor
Abstained: Director Wallentine (was not a board member in April)

E. APPROVAL OF MINUTES
1. Board action: Approve Regular Minutes from April 9, 2025, as written.
Motion by: Director Fogg
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Second by: Director Hunt
Motion passed: Director Hallum, Director Fogg, Director Hunt, Director Taylor
Abstained: Director Wallentine (was not a board member in April)

F. OLD BUSINESS
1. Board action: Motion to Table Video Surveillance (2024) till June Board Meeting.
Motion by: Director Fogg
Second by: Director Hunt
Motion: passed unanimously

Discussion of location, limits, usage and reasons why surveillance and who has access. Mr.
Lewey (IT Support) was present and answered that a surveillance camera can be a live feed
or motion activity, it can be placed inside or outside. Cameras can be set up for after-hour
alerts if the building is entered. If the internet connection is lost, you can get micro-SD cards
that are encrypted in the camera. If power is lost, we could use a solar powered/battery
camera.

Who has access: It was suggested that the General Manager must request access to video
feed through IT Support or a member of the Board. If it is an immediate law enforcement
request, the General Manager will give it to the police. There will be a log with the request. It
was suggested the log should have the name of the requester, the reason, the date, the
time, the location and the initials of IT Support or Board Member. This can be conducted
through email.

Directors asked there to be a two-person panel/committee that the General Manager will
contact. This committee will be determined at the June board meeting.

Director Taylor asked for updates to Video Surveillance Policy (2024):

1. Video Surveillance (2024) be updated to the current year.

2. A sentence to be added about the Homeland Security goal (Water and Wastewater
Systems Secor-Specific Plan, pg. 17, Table 2, Goal1, Objective 2).

3. Change signage from may be posted to will be posted. (Video Surveillance Policy
(2024)-pg.1, Basic System Information, paragraph 2)

4. Remove and student handbooks (Video Surveillance Policy (2024), pg.2, Use of Video
Monitoring Placement and Notification, 6.)

5. Delete that sentence (Video Surveillance Policy (2024), pg.2, Use of Video Monitoring
Placement and Notification, 7.)

6. Add a line regarding Cloud storage will be secure. (Video Surveillance Policy (2024),
pg.3, Storage/Security)

GM Kidwell will present policy once approved to the Union for their review.

G. NEW BUSINESS
1. Board action: Motion to Table Performance Evaluation, Policy Number 3130 till June
board meeting.
GM Kidwell says the Union is still reviewing palicy. It should be completed and ready for the
June board meeting.
Motion by: Director Hunt



Page 3 0f 6

Second by: Director Taylor
Motion: passed unanimously

2. Board action: Approve/sign June Lake Fire Protection District- Rental Agreement
Addendum

Motion by: Director Taylor

Second by: Director Hunt

Motion: passed unanimously

H. ONGOING PROJECT UPDATES
1. Rate Study- GM Kidwell says that basically there will be a 0% water increase and 10%
(about $4.00) sewer increase. There is a capital improvement plan included in the rate
study. Changes can be changed or pushed out to the improvement plan if needed.

GM Kidwell says he will invite the representative of the rate study to the next board
meeting (June) to answer questions the board might have. This representative will also
provide 218 Noice for the public for the public meeting (scheduled for July meeting) and
be present for public questions.

Director Fogg asked if we could charge users who overwater/high usage be charged a
higher rate. General Manager Kidwell says he will find out.

|. BOARD MEMBER REPORT
1. Finance — Director Hallum stated when payroll was completed, there were some
checks that were not signed, and bank had to call and ask if it was alright to cash. He also
stated that he was not paid for the April 2025 board meeting, which he attended.
2. Personnel-Director Hallum and Director Hunt met; discussion only
3. Treasure-None

Directors will add new committees and rotate board seats at the June board meeting.
Director Hallum would like this to be on the agenda as new business. The new
committees /board seats will start July 1, 2025.

There was discussion on types of committees. Directors will think about the types of
committees they would like to be involved in. One idea was Finance, Personnel and
Operations.

J. O&M SUPERINTENDENT REPORT

SATETY/TRAINING

Dustin trained Rhett on sampling procedures before he left (Dustin).
Trained with Rhett and Richard on the new vactor truck.

Trained with Rhett and Richard on the new generator.

Continue safety meetings.

OPERATIONS
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Water System
o We are continuing to have problems with the backwash storage tank at June Lake
Water Treatment Plant. We have determined the floats that operate pump on and off are
sticky. We have new floats available and will install them as soon as we have a break in
water usage, next month.
e Rhett has collected water samples as needed.
e Richard had 3 call outs. First, the low tank level at Snowcreek due to high demand.
Second, monitoring all water plants during high demand. Third, low chiorine at
Peterson, which was a CL17 issue that was fixed.

Wastewater System
e The office notified us early in the morning about a possible sewer manhole backup
on Mountain View Lane at the bottom of a hill, right by Reversed Creek. We immediately
went to investigate and found the manhole was backed up, near the top, and had spilled
a small amount into Reversed Creek. | immediately let Todd know and Mamadou about
the problem. Todd worked on contracting a vactor truck from bishop for us and
Mamadou let us know what reports and samples would be required. Richard, James,
Rhett went to get the trash pumps we would need, and | went to get the orange vactor
truck. When | got there with the vactor, we at once hooked up the trash pump to it and
started pumping down the liquid. At the bottom, we found root intrusion which James
suited up, went in, and cut out offending roots. After, we strung the vactor hose across
the creek and were able to vactor enough of the sewer line to get the water flowing
again. We continued to check the manhole daily, for 2 weeks with no continuing
problems.
o We took delivery of the new vactor truck. On anticipation of delivery, the vactor
building was cleaned out for the new truck (which fit nicely). Training was done on
Tuesday and Wednesday of the following week. Day one was starting the truck,
operating hydraulics, proper safety procedures, and running the electronics. Day 2 was
more of day one, plus we went to Dream Mountain Drive and cleaned a sewer line
there. After that, the trainers left, and we parked the truck in its new home.
e Rhett collected samples from Reversed Creek above, at, and below the spill twice.
« We had training on the new generator over the course of 2 days. Day one was going
over specifics of startup/shutdown procedures, and how to change the voltage to meet
the demands at different sites. We hooked up to Oh Ridge 1, at June Lake Beach, and
ran a complete test there. On transfer of power, from line to generator, we verified the
station ran properly and was able to transfer back to line power on completion of test.
Day 2 we moved to Oh ridge 2 located at June Lake Beach and was able to complete
the transfer of power there and back. Oh Ridge 2 is a different voltage than Oh Ridge 1.
After that test, we continued to Boulder Lodge, where we found the power cables 3 feet
short, | placed an order for an additional cable. We also found Boulder Lodge runs off Y
power, and the generator is only configured to delta power. After that, we went to
Nevada street lift station and found that one also runs off Y power. The generator will be
configured to run both; it just needs a switch installed to run both types of power.
e Opened campgrounds at Silver Lake, and Gull Lake. This requires turning on the
power to our lift stations, opening valves that are closed for the winter, and pumping all
the wells down to the bottom.
o We turned on water to the main part of Oh Ridge Campground.
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K. MANAGER REPORT
e Held meeting with Sanbell, Area West, California State Waterboard to receive
progress updates on the progress of our Petersen Plant Rehabilitation Project (state
funded). We will meet each month to address questions, progress and challenges.
Continuing to provide them with information surrounding the Clark Well, Petersen
production numbers, testing results, as-builds and information surrounding Fern Creek
petition to the state. GM Kidwell said he did receive an Engineering report, draft which
he gave to Director Hunt and Director Taylor.
o Completed our CCR, EAR, Water Rights, Volumetric and Wastewater annual
reports. We are up to date on all reports.
e Continued work on the 2025-26 Budget. Will have Preliminary budget for review on
for June's board meeting.
o Confirmed we are current on all spill reports to the state.
e Scheduled an Energy Audit with California Rual Water Association to be conducted
to find areas we can save energy costs and to obtain funding options.
o Took delivery of our new Vactor Truck. Registration and insurance are in place.
Training was provided and can be provided ongoing as might be needed.
e We began work on a plan to allow us to do home inspections for lead and copper.
This will entail notifying the customers and allowing them to schedule with us to do the
inspections. The results will be shared on our lead and coper inventory/reports to the
state. The plan is to do a tract at a time.
e Obtained our final Rate Study Report. The rate study firm will assist with the public
hearing (218) process and be available to attend to answer questions.
e Worked with Aqua Sierra Controls to provide emergency alert and autodialing for
our Oh Ridge lift station 2. This will allow us to be able to respond timely in the event
there is an issue. This should be completed in May.
e Submitted final invoice for the work done on our Portable Generator and Transfer
Station project (grant funded). Submitted Project Monitoring report. Should receive rest
of funds in late summer.

Director Taylor asked if we have job postings for field staff that have left the PUD? GM
Kidwell say “No” for field staff position, but we have one listed for the Superintendent
position.

L. Closed Open Session at 8:00 pm (Director Fogg, Director Hunt)

M. Open Executive Session at 8:01 pm (Director Fogg, Director Hunt)
N. Close Executive Session at 8:26 pm (Director Fogg, Director Hunt)
O. Opened- Open Session at 8:29 pm (Director Fogg, Director Hunt)

P. Executive Session report: Discussion only.

Next meeting scheduled for Wednesday June 11, 2025, at 5:30 pm

Q. ADJOURNMENT
There being no further business, it was moved, seconded, and unanimously passed to
adjourn at 8:30 pm (Director Fogg, Director Hunt).
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Respectfully Submitted,

Heather Morgan
Ex-Officio Secretary



June Lake Public Utility
Video Surveillance Policy (2025)

Use of Video Monitoring

The June Lake Public Utility District recognizes the goal set by Homeland Security under Water
and Wastewater Systems Sector-Specific Plan, pg 17 Table 2, Goal 1, Objective 2 is important to
help maintain the safety and security of staff and district property. It is best implemented with a
multifaceted approach. To the extent modern technology provides tools to maintain safety and
security, the use of technology such as video surveillance cameras is supported by the District.
Video surveillance may be utilized in and around District property. Video surveillance shall be in
accordance with applicable laws pertaining to such use. The District also shall comply with
applicable law related to maintaining video recordings. Video and monitoring are not permitted
in areas where there is an expectation of privacy (bathrooms, dressing areas, office space, etc.).

Basic System Information

Cameras are currently installed around the water plants and our wastewater treatment plant
within the June Lake Public Utility District. In the future additional cameras will be added to
other spaces in the District. Prior to the additional installation of cameras, the District shall
consult with the Union, and depending on location, mutually agree with the Union on location of
such installations.

Signage may be posted in or near areas of surveillance to inform visitors that they may be
recorded.

The system is not actively monitored. A third party contractor may monitor the feed from time
to time and has the ability to control some of the cameras. The staff should be aware that no
person is watching the cameras most of the time and they should not have the expectation that
they are under continuous surveillance when they are within range of a camera. They should not
expect someone necessarily to come to their rescue because they are in front of a camera, and
they should always call 911 in the event of an emergency.

The system is managed by the District and its contractors, from time to time as necessary.

General Principles and Policies

The purpose of video surveillance and monitoring under this policy is to deter crime, assist in
protecting the safety and property of the District, and apprehending persons who have committed
criminal activities.

The video surveillance and monitoring will be conducted in a professional, ethical, and legal
manner.



Video surveillance and monitoring will be conducted in a manner that does not violate privacy as
defined by law.

Cameras shall not capture and record audio data in any manner.
Discipline
The district shall not use the video data for discipline.

Except in cases of theft, or other suspected/alleged unlawful activity, the district shall not use
data collected to initiate discipline.

Use of Video Monitoring Placement and Notification

1. Video surveillance equipment will be installed in and around water plants, district buildings
where there is a legitimate need for video surveillance, as approved by the superintendent and
General Manager.

2. Video surveillance equipment will not be used or installed in arcas where the public, or staff
have a reasonable expectation of privacy, such as locker rooms and restrooms.

3. Video surveillance equipment may be in operation 24 hours per day on a year-round basis at
any and all times.

4. Video monitors shall not be located in an area that enables public viewing.
5. Conduct in these areas may be recorded by video devices.

6. The district shall continue to notify staff that Video surveillance systems are present. Such
notification will be included in personnel manuals and signs may be prominently displayed in
appropriate locations throughout the district.

7. The use of video surveillance equipment on District property shall be supervised and
controlled by the District and/or its General Manager or designated contractor. The name of the
designated contractor, contact information, and duration of contract, shall be disclosed to the
Union and updated whenever a change has occurred.

8. Staff are prohibited from unauthorized use, tampering with, or otherwise interfering with
video recordings and/or video camera equipment. Violations will be subject to appropriate
disciplinary action. Disciplinary action shall be consistent with applicable Board policies, any
MOU or regulations and may include, but is not limited to, written reprimand, suspension,
demotion or dismissal for staff. All such policies, MOU or regulations shall be given to the
Union as they are implemented.

9. Video recordings may be used as evidence in the event of unlawful activity, as well as
suspected or alleged unlawful activity.



Storage/Security

1. The district shall provide reasonable safeguards including, but not limited to password
protection, well-managed firewalls and controlled physical access to protect the video
surveillance system from hackers, unauthorized users, and unauthorized use.

2. Video recordings will be stored for a minimum of 60 business days after the initial recording.
If the District knows no reason for continued storage, such recordings may be erased. The
District will keep and store all video recordings that are/were used in any
legal/punitive/grievance proceedings throughout the completion of any such proceedings.

3. Video recordings held for review will be maintained in their original form pending resolution
of the incident. Recording media will then be released for erasure, copied for authorized law
enforcement agencies, or retained in accordance with applicable law.

4. To ensure confidentiality, all video storage devices that are not in use will be stored securely
in the District Office. All storage devices that have been used will be numbered and dated.
Access to the storage devices will be limited to authorized security personnel.

5. Cloud storage of data will be secure and maintained by a third party contractor.

Union Access

Upon request of the UNION, the District shall provide a Union Representative with copies of the
collected data in accordance with the rights afforded labor organizations under the Meyers-
Milias-Brown Act (MMBA).

INTERNATIONAL UNION OF OPERATING JUNE LAKE PUBLIC
ENGINEERS, LOCAL NO. 12 UTILITY DISTRICT
Adopted on , 2025

by the Board of Directors

David K, Sikorski Business Manager Board President

Director
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POLICY TITLE: Performance Evaluation
POLICY NUMBER: 3130

3130.1 This policy shall apply to all employees.

3130.2 Inorder to provide employees with information concerning their employment progress and to identify
areas fo improve job performance, the employee’s supervisor and General Manager will conduct formal written
employee evaluations at least once per year, preferably using the employee's hire date anniversary is desired

for an annual evaluation.

Generally, employee evaluations may be performed at three (3) months and/or six (6) months after date of hire
and shall be performed near the end of the twelve (12) month probationary period. At the end of the 12-month
probationary period, the District may extend the probationary employee’s probation period in order to provide the
employee additional time to improve his or her job performance and/or to provide the District additional time to

observe the probationary employee’s work performance.

In the event than an employee’s supervisor or the General Manager determines that a regular part-time or regular
full-ime employee’s job performance has notimproved after receiving a written performance evaluation, the su-
pervisor or the General Manager may elect to establish a performance improvement plan (‘PIP"), also known as a
performance action plan to provide an employee the opportunity to succeed while still being held accountable for
past performance. A PIP shall be used to address either failures to meet specific job performance-related or be-
havior-related issues. A PIP format and content shall conform to the guidelines provided in Exhibit “A" attached to

this Policy Manual.

3130.3 Ratings: Performance evaluations shall be in writing on forms prescribed by the General Manager or his
or her designee. The evaluation shall provide recognition for effective performance and also identify areas that
need improvement. All evaluations will have an overall evaluation of Unsatisfactory, Improvement Needed, Sat-
isfactory, Above Satisfactory, or Outstanding.
¢ Unsatisfactory Work is well below the standard expected of a competent worker in that job position,
a majority of the time. Unsatisfactory ratings must be substantiated in a written statement by the
evaluator.
e Improvement needed performance is frequently less than the standard expected of a competent
worker in that job position, and improvable with additional training, experience, or effort.
o Satisfactory Work performance consistently meets the standard expected of a competent worker in
that job position.
e Above Satisfactory Work performance is generally above the standard expected of a competent
worker in that job position, a majority of the time.
e Qutstanding Work performance is consistently and distincily well above the standard expected of a
competent worker in that job position; performance is superior. Outstanding ratings must be sub-
stantiated in a written statement by the evaluator

-------------------------------------------------------------------------------------------------------------------------------

White Brenner v
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...............................................................................................................................

31304 Evaluation Procedure: The performance evaluation must be signed by the evaluator, as well as the em-
ployee, and discussed with the employee. Unscheduled performance evaluations may be made at the discretion
of the General Manager or his or her designee. An employee may respond to a performance evaluation in writ-
ing, which shall be attached to the performance evaluation. An employee shall speak with his or her evaluator
regarding a performance evaluation in which he or she disagrees. If the employee is dissatisfied with his or her
supervisor's response to a written response to a performance evaluation, the Employee may discuss the perfor-
mance evaluation rating to the General Manager. The General Manager may only modify employee evaluations if

there is a compelling reason to do so.

...............................................................................................................................



Mammoth Community Water District

Employee Performance Evaluation

Employee Name:  Click or tap here to enter text

Job Title:

Department/Division Name:  Click ur tap here to enter text

Review Period Start:  Click or tap here to enter text.

Type of Evaluation: [] Annual O End of Probation

Click ar tap here to enter text

Review Period End:

Click or tap here to enter text
O Other (Specify)

PERFORMANCE CATEGORY

PLACE MARK (X) IN THE APPROPRIATE RATING

ALL /mprovement Required, In Development, and Exceeds
Requirements RATINGS MUST BE EXPLAINED IN THE RATING
SUMMARY SECTION

Improvement
Required

In
Development

Meels
Requirements

Achieves

Exceeds
Requirements

Attendance: Meets attendance and punctuality guidelines.
Absenteeism is within established guidelines and can be
counted on to be on the job.

O

O

O

)

O

Communication: Expresses ideas and thoughts verbally
and in writing. Exhibits good listening and comprehension.
Keeps others adequately informed. Selects and uses
appropiiate communication methods.

O

O

O

O

Dependability & Responsiveness: Responds to requests
for service and assistance. Follows and accepts instructions
and management direction. Takes responsibility for own
actions. Commits to doing the best job possible. Follows
through with commitments.

Goals & Accomplishments Achieved: Achieved goals and
objectives assigned during the last performance review
and/or accomplishment of additional tasks assigned during
the review period.

Initiative: Volunteers readily. Undertakes self-development
activities. Seeks increased responsibilities. Takes
independent actions and calculated risks. Looks for and
takes advantage of opportunities when appropriate. Asks for
help when needed.

Interpersonal: Works well with subordinates, peers,
supervisors, and the public. Establishes and maintains
effective relations at all levels. Exhibits tact, consideration,
positive outlock and pleasant manner. Offers assistance and
support, works cooperatively in group situations, and works
actively to resolve conflicts.

Job Knowledge, Skills, & Abilities: Competent in required
job skills, knowledge and demonstrates proficiency. Exhibits
ability to learn and apply new skills. Keeps abreast of
current developments. Requires appropriate level of
supervision for the class. Displays understanding of how job
relates to others. Follows established rules, regulations and
policy.

Judgment: Exhibits sound and accurate judgment. Displays
willingness to make decisions. Supports and explains
reasoning for decisions. Includes appropriate people in
decision making process. Makes timely decisions.




Employee Name:  Chclo o S Dord i oiiog g Job Titde: ¢l o o tae b

e i

ALL Improvement Required, In Development, and Exceeds — m -
- m [
Reqwrement;iﬁl]lg'gﬁh“/flt/lJngBgEEé("rjlléAN'NED INTHE lgequired Development Requirements

Planning & Organization: Prioritizes and plans work m 0 0
activities. Uses time efficiently. Plans for additional
resources. Integrates changes smoothly. Sets goals and
objectives. Works in an organized manner.

Achieves

O

Exceeds
Requiremenis

a

Problem Solving: Identifies problems in a timely manner 0 | CJ
Gathers and analyzes information skillfully. Develops
alternative solutions. Resolves problems in early stages.
Works well in group problem solving situations.

Safety: Demonstrates general observance of safety | [ 0]
practices including compliance with safety rules and use of
appropriate safety gear.

Use & Care of Resources: Demonstrates required skills. m| 0 0
Adapts to new technologies. Uses resources available to
increase productivity Keeps technical skills up to date.

Exhibits respect for the maintenance and care of District
equipment.

' ADDITIONAL AREAS OF EVALUATION FOR SUPERVISORS & MANAGERS

Financial Management: Works within approved budget. O O W
Conserves District resources. Develops and implements
cost saving measures and strategies.

ad

Leadership: Exhibits confidence in self and others. Inspires M 0 0
respect and trust from subordinates. Delegates, sets
expectations, and monitors activities and outcomes. Reacts
well under pressure. Motivates others to perform well.
Matches the responsibility to the person. Gives authority to
work independently. Provides recognition for results.

PERFORMANCE EVALUATION OVERALL RATING SCORE

b |

TOTAL EACH COLUMN impr Required =1, In

D =2, Mesls Requi its = 3, Achioves = 4, . =5)

OVERALL RATING (Check box, corresponding to score) | | [] []
Add together and divide by 12 (or 14 for Supervisors and | Improvement In Meets
Managers) = Overall Rating Required Development Requiremenls

]

Achieves

(3.5-4.4)

|

Exceeds
Requiremenls

4.5-9)

(1-1.4) (1.5-2.4) (2.5-34)
e e

G o ontenr text

Rating Summary/Narrative: Click or tap e

Rater/Reviewer Name:  Click o tap hers to siler toxt Title:

DEPARTMENT & GENERAL MANAGER SECTION
(Sianatures to be obtained prlor to glving review.)

Department Head/Manager Signature Date

General Manager Signature Date

Page 2



Employee Name: Click or tap here to enter text Job Title:  Click or tap here to enter text
| EMPLOYEE SECTION
Employee Comments:

Employee Acknowledgment:
[ have reviewed this document and discussed the contents with my supervisor. My signature means that | have been

advised of my performance status and does not necessarily imply that | agree with the evaluation.

Employee Signature o '  Date

Page 3



PR-HR-003
MAMMOTH COMMUNITY WATER DISTRICT
Performance Evaluations and Merit Guide Procedures

Adopted: April 1, 2023

REFERENCE/DISTRICT POLICY

Mammoth Community Water District Code, Chapter 4, Division 1., Section 3., Division !l.,
Section 17., and Division IV., Sections 5., 12., and 13.

PURPOSE

To establish the Mammoth Community Water District’s (“District”) guidelines for
evaluating employee performance and recommending any associated merit increase
and/or bonus.

The District’'s performance evaluation process is a tool for improving employee
performance, rewarding good performance, and identifying performance that requires
improvement early so corrective measures may be initiated. It can help to improve
planning, communication, and lead to greater employee engagement. It allows for
review, discussion and development of major work objectives, goals, performance
measures and accomplishments. Accordingly, the performance evaluation should be
conducted at the end of an employee’s rating period. Additionally, an evaluation should
not cover anything outside the rating period. To foster optimal employee engagement as
part of initiating the review process, it is recommended that supervisors ask employees
to prepare a self-evaluation, allowing them an opportunity to provide input on their
accomplishments during the rating period along with any goals they would like to pursue
in the next rating period. It is expected that Managers and Supervisors routinely meet
with their staff throughout the rating period, so a performance evaluation does not
contain any surprises for the employee. An employee who has received any formal
disciplinary action during the rating period is not eligible for a merit increase or
performance bonus. The result of an employee’s performance evaluation rating, and any
associated merit and/or bonus, are final and are not subject to any form of appeal
process.

BASIC PERFORMANCE EXPECTATIONS AND RATING GUIDE

3.1 General

A good performance evaluation process benefits all employees as well as the District.
Clear expectations and improved communication foster the ability to better achieve the
District’s mission. In section 3.2 below is a rating category guide that is applicable to most
positions and performance categories.

MCWD Performance Evaluations and Merit Guide Procedures Page 1 of 4
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3.2 Rating Category Guide

The Performance Evaluation Form contains five rating levels for each performance
category. The rating levels are: Exceeds Requirements, Achieves, Meets Requirements,
In Development, and Improvement Required. Rating levels reflect the degree to which
an employee meets the performance expectations in each category.

a. Exceeds Requirements — The employee frequently surpasses performance
expectations and demonstrates unique understanding of work well beyond job
requirements. Errors in judgment are rare and not repeated. The employee
shows enthusiasm, initiative, demonstrates high achievement and has made
clearly identifiable contributions to the success of the District.

b. Achieves — The employee demonstrates solid performance that consistently
fulfills expectations and at times may exceed expectations. The employee
achieves the level of performance expected for the job classification and is
reliable in attaining the expected results. Desired initiative and output have
been achieved, and the employee is capable and knowledgeable in most aspects
of the work.

c. Meets Requirements — The employee’s performance during the rating period is
reliable, responsible, and consistent, with acceptable job standards.
Occasionally demonstrates above average expectations.

d. In Development — The employee is still developing this competency or is not
consistently achieving expectations. Work results are at times inconsistent with
minimum acceptable job standards. Continued performance improvement is
required.

e. Improvement Required — The employee’s performance is consistently below
expectations and/or the employee has failed to make reasonable progress
toward previously identified area(s) for improvement. The employee does not
demonstrate knowledge or ability to perform the majority of assigned duties.
The employee requires excessive supervision, direction, and follow-up. The
employee must show significant improvement.

3.3 Sample Application of Rating for the Attendance Category

a. Degree of reliability, consistency, punctuality, and the knowledge that an
employee can be counted on to be on the job. The employee follows current
District leave policies.

1. Exceeds Requirements — arrives each day on time fully prepared to
perform the day’s work, very reliable, has no attendance problems,
always adheres to prescribed meal and break periods, follows

MCWD Performance Evaluations and Merit Guide Procedures Page 2 of 4
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established standards for requesting and taking leave, manages leave
balances wisely, ensures assignments are addressed or covered during
periods of scheduled leave, rarely if ever engages in personal phone
calls during the workday.

2. Achieves—arrives each day on time prepared to perform the day’s work,
very reliable, seldom has attendance problems, normally adheres to
prescribed meal and break periods, follows established standards for
requesting and taking leave, manages leave balances wisely, ensures
assignments are addressed or covered during periods of scheduled
leave, rarely if ever engages in personal phone calls during the workday.

3. Meets Requirements — normally arrives on time and prepared to
perform the day’s work, normally reliable, occasionally does not adhere
to prescribed meal and break periods, strays occasionally from
established standards for requesting and taking leave, maintains
minimum but adequate leave balances, some assignments are
addressed or covered during periods of scheduled leave, occasionally
engages in personal phone calls during the workday.

4. In Development — often arrives late and is not prepared to perform the
day’s work, needs to improve reliability, often does not adhere to
prescribed meal and break periods by frequently extending them and
does not make up the time, often does not follow established standards
for requesting and taking leave, often has little to no leave balances to
manage, often does not ensure assignments are addressed or covered
during periods of scheduled leave, engages in many personal phone
calls during the workday.

5. Improvement Required — constantly late and is not prepared to perform
the day’s work, unreliable, does not adhere to prescribed meal and
break periods by frequently extending them and does not make up the
time, does not follow established standards for requesting and taking
leave, has little to no leave balances to manage, does not ensure
assignments are addressed or covered during periods of scheduled
leave, engages in many personal phone calls during the workday.

3.4 Merit and Bonus Guide for Annual/12-month Review Period Overall Performance
Rating

The following table serves as a guide for determining any merit and/or performance
bonus to be recommended for an employee and is based on the overall performance

rating. Performance bonus percentage is calculated on Employee’s existing annual hourly
base wage. If an employee has reached the top of the pay range (“topped out”) for their
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classification, they will receive a performance bonus equal to the merit percent increase
based on their overall performance rating. Merit and performance bonus amounts
exceeding the amounts in the guide require General Manager approval.

Overall Performance Rating Merit % Performance Bonus
Exceeds Requirements  4.5-5.0 5.0% 2.0%-3.0%
Achieves 35-44 4.5%-5.0% 1.0% - 2.0%
Meets Requirements 25-34 - 40% 0%

In Development 15-24 | 20%-30% | 0%
Improvement Required  1.0-1.4 0% - 1.0% 0%

3.5 Merit and Bonus Guide for Six-month Probationary Period

Successful completion of a six-month probationary period must be accompanied by an
overall performance rating of no less than 2.5. Employees successfully completing the
probationary period shall receive a 2.5% merit increase and, at their supervisor’s
discretion, up to a 1.0% performance bonus. Merit and performance bonus amounts
exceeding the amounts in the guide require General Manager approval.

3.6 Merit Guide for Promotions

The following table serves as a guide for determining any merit and/or performance
bonus to be recommended for a promotional employee and is based on the overall
performance, experience, education, and certifications achieved which result in
promotion. Flex promotion shall receive a 5.0% - 7.5% increase to base pay or the bottom
of new wage range whichever is greater. Flex promotions coinciding with certification
achievements may also include 2.5% for qualifying certifications. Promotion to a higher
responsibility level receives a 10.0% increase to base pay or the bottom of new wage
range whichever is greater. Performance bonuses are not generally awarded as a result
of promotion. Merit and performance bonus amounts exceeding the amounts in the
guide require General Manager approval.

Overall Performance Rating Merit % Performance Bonus
Flex Promotion 5.0% - 7.5% N/A
Promotion Higher Level Class ~10.0% N/A
APPROVED BY:
Mark Bushy

General Manager
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POLICY TITLE: Rules of Order for Conduct of Board and Committee Meetings
POLICY NUMBER: 4230

4230.1 General:

4230.1.1 Action items shall be brought before and considered by the Board by motion in accord-
ance with this policy. These rules of order are intended to be informal and applied flexibly. The Board
prefers a flexible form of meeting and, therefore, does not conduct its meetings under formalized rules -
Robert's Rules of Order.

4230.1.11 If a Director believes order is not being maintained or procedures are not ad-
equate, then he/she should raise a point of order - not requiring a second - to the President. If
the ruling of the President is not satisfactory to the Director, then it may be appealed to the
Board. A majority of the Board will govern and determine the point of order.

4230.2 Obtaining the Floor:

4230.2.1 Any Director desiring to speak should address the President and, upon recognition by
the President, may address the subject under discussion.

4230.3 Motions:

4230.31 Any Director, including the President, may make or second a motion. A motion shall be
brought and considered as follows:

4230.3.1.1 A Director makes a motion; another Director seconds the motion; and the
President states the motion.

4230.3.2 Once the motion has been stated by the President, it is open to discussion and debate.
After the matter has been fully debated, and after the public in attendance has had an opportunity to
comment, the President will call for the vote.

4230.3.2.1 If the public in attendance has had an opportunity to comment on the pro-
posed action, any Director may move to immediately bring the question being debated to a
vote, suspending any further debate. The motion must be made, seconded, and approved by
a majority vote of the Board.

42304 Secondary Motions: Ordinarily, only one motion can be considered at a time and a motion must be
disposed of before any other motions or business are considered. There are a few exceptions to this general

...............................................................................................................................

5] 1.0zano Smith
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rule, though, where a secondary motion concerning the main motion may be made and considered before vot-
ing on the main motion.

423041 Motion to Amend; A main motion may be amended before it is voted on, either by the
consent of the Directors who moved and seconded, or by a new motion and second.

42304.2 Motion to Table: A main motion may be indefinitely tabled before it is voted on by mo-
tion made to table, which is then seconded and approved by a majority vote of the Board.

42304.3 Motion to Postpone: A main motion may be postponed to a certain time by a motion to
postpone, which is then seconded and approved by a majority vote of the Board.

423044 Motion to Refer to Committee: A main motion may be referred to a Board committee for
further study and recommendation by a motion to refer to committee, which is then seconded and ap-
proved by a majority vote of the Board.

42304.5 Motion to Close Debate and Vote Immediately: As provided above, any Director may
move to close debate and immediately vote on a main motion.

423046 Motion to Adjourn; A meeting may be adjourned by motion made, seconded, and ap-
proved by a majority vote of the Board before voting on a main motion.

42305 Decorum:

4230.5.1 The President shall take whatever actions are necessary and appropriate to preserve
order and decorum during Board meetings, including public hearings, and in accordance with Policy
Number 4210.

42305.2 The President may also declare a short recess during any meeting.

4230.5.3 In some circumstances, an advance restrictive order may be obtained in order to place
limitations on an individual's attendance at public meetings when there is a credible threat of violence

from that person.
4230.6 Amendment of Rules of Order:

4230.6.1 By motion made, seconded and approved by a majority vote, the Board may, atits
discretion and at any meeting: a) temporarily suspend these rules in whole or in part; b) amend these
rules in whole or in part; or, ¢) both.

...............................................................................................................................
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RESOLUTION 2025-05

RESOLUTION OF THE BOARD OF DIRECTORS OF
JUNE LAKE PUBLIC UTILITY DISTRICT
ESTABLISHING THE AMOUNT OF ESCALATED
SEWERAGE FACILITIES CHARGES AND
SUPERSEDING RESOLUTION 2024-05

WHEREAS, pursuant to Section 6 of Ordinance No. 76-01 of the June Lake Public Utility
District (“District”) the escalation increases after January 1, 1977 for each or portion of a year
elapsing between the day of payment of connection charges and January 1, 1977; and

WHEREAS, the Board of Directors may, by resolution, establish annually adjusted
escalation charges based upon the California Construction Cost Index (CCCI) as reported in the
Engineering News-Record; and

WHEREAS, among the District’s total connection charges is the sewerage facilities charge
which was established in Section 5 of Ordinance No. 76-01 in the amount of $4,100.00 per gross
developed acre; and

WHEREAS, this Board of Directors desires to establish the amount of sewerage facilities
charges as escalated pursuant to Ordinance No. 76-01 from June 11, 2025 to December 31, 2025,
according to the CCCI of 2.3%.

NOW, THEREFORE, be it resolved by the Board of Directors of the June Lake Public
Utility District that based upon the California Construction Cost Index (CCCI) as reported in the
Engineering News-Record that the sewerage facilities charge, as escalated, does not exceed the cost
of providing sewer extensions and a collection system for the properties served, the amount of the
District’s sewerage facilities charges escalated pursuant to Section 6 of Ordinance No. 76-01 from
June 11, 2025 to December 31, 2025 is $26,904.96;

BE IT FURTHER RESOLVED that Resolution 2024-05 relating to escalated sewerage
facilities charges is hereby superseded.

ADOPTED this 11th day of June 2025.

Board of Directors
ATTEST: June Lake Public Utility District

Secretary, Board of Directors
June Lake Public Utility District



California Construction Cost Index 2021-2025

Month 2025
January 9911
February 9922
March 9994
April 10187
May 10192
June

July

August

September

October

November

December

Annual % *

*Annual Percentage is calculated from December to December.

2024

9680

9692

9660

9688

9655

9651

9646

9749

9751

9785

9866

9876

2.3%

2023

9246

9166

9118

9026

9621

9508

9526

9560

9592

9654

9682

9654

9.4%

2022

8151

8293

8736

8903

9001

8925

9110

8729

8604

8712

8765

8823

9.3%

2021

7090

7102

7130

7150

7712

7746

7892

8122

7900

8080

8141

8072

13.4%



RESOLUTION 2025-06

RESOLUTION OF THE BOARD OF DIRECTORS OF
JUNE LAKE PUBLIC UTILITY DISTRICT
ESTABLISHING THE AMOUNT OF ESCALATED
FEES AND CHARGES FOR CONNECTION TO THE
PUBLIC SEWER FACILITIES OF THE DISTRICT

WHEREAS, pursuant to Section 3 of Ordinance No. 2002-02 of the June Lake
Public Utility District (“District”) shall be subject to annual escalation increases; and

WHEREAS, the Board of Directors shall, by resolution, adjust all fees and
charges based upon the previous year California Construction Cost Index (CCCI) as
reported in the Engineering News Record; and

NOW, THEREFORE, be it resolved by the Board of Directors of the June Lake
Public Utility District that based upon the California Construction Cost Index (CCCI) as
reported in the Engineering News-Record that the fees and charges for connection to the
public sewer facilities charges shall be escalated. The amount of the District’s sewer
facilities charges escalated pursuant to Section 3 of Ordinance No. 2002-02 from June 11,
2025 to December 31, 2025 2.3% (fee schedule attached Exhibit “B”); and

BE IT FURTHER RESOLVED that Ordinance 2002-02, Section 3 relating to
fees and charges for connection to the public sewer facilities, as well as Resolution 2024-
04; is hereby superseded.

ADOPTED this 11" Day of June 2025.

President, Board of Directors
ATTEST: June Lake Public Utility District

Secretary, Board of Directors
June Lake Public Utility District



EXHIBIT “B”
Sewer Development Fees

2024 SEWER 2025 SEWER
Manager’s Quarters per unit $4,926 $5,039
Auto Service Station per restroom $3,614 $3,697
Bakeries/retail store $3,614 $3,697
Barber Shop per sink/ Beauty Shop per sink $3,614 $3,697
Bar Licensed per seat $245 $251
Hotel/Dorms/B&B/House/room $1,416 $1,449
Motels with kitchen per unit $1,807 $1,849
Motels without kitchen per unit $1,416 $1,449
Trailer & RV Parks per space $1,807 $1,849
Laundries, Commercial per machine $4,926 $5,039
Laundries, coin operated per machine $2,587 $2,646
Professional offices & Bldg. per restroom $3,614 $3,697
Public Showers per stall $2,587 $2,646
Restaurants per seat $245 $251
Retail Store per store $3,614 $3,697
Churches $3,614 $3,697
Lodges & Meeting Halls per restroom $3,614 $3,697
Lodges & Meeting Halls per kitchen $3,614 $3,697
Schools-student/avg. daily attendance $97 $99.00
Campgrounds per camping space $977 $999
Picnic-day use sites per parking space $147 $150
Section 3.(a) Residential
Apartments, Duples or Mobile Home per unit
Cabins per unit $4,884.00 $4,996
Condominiums per unit $4,884.00 $4,996
Section 3. (d) tapping fee to sewer main per tap $319.00 $326
Section 3. (e) Inspection Fee Per Sewer $79.00 $81
Tap to Main
% over previous year 9.40% 2.30%

Ordinance/Resolution Number

Res No 2024-03

Res N0 2025-06




California Construction Cost Index 2021-2025

Month 2025
January 9911
February 9922
March 9994
April 10187
May 10192
June

July

August

September

October

November

December

Annual % *

*Annual Percentage is calculated from December to December.

2024

9680

9692

9660

9688

9655

9651

9646

9749

9751

9785

9866

9876

2.3%

2023

9246

9166

9118

9026

9621

9508

9526

9560

9592

9654

9682

9654

9.4%

2022

8151

8293

8736

8903

9001

8925

9110

8729

8604

8712

8765

8823

9.3%

2021

7090

7102

7130

7150

7712

7746

7892

8122

7900

8080

8141

8072

13.4%



RESOLUTION 2025-07

RESOLUTION OF THE BOARD OF DIRECTORS OF
JUNE LAKE PUBLIC UTILITY DISTRICT
ESTABLISHING THE AMOUNT OF ESCALATED
FEES AND CHARGES FOR CONNECTION TO THE
PUBLIC WATER FACILITIES OF THE DISTRICT

WHEREAS, pursuant to Section 3 of Ordinance No. 77-01F of the June Lake Public
Utility District (“District”) shall be subject to annual escalation increases; and

WHEREAS, the Board of Directors shall, by resolution, adjust all fees and charges based
upon the previous year California Construction Cost Index (CCCI) as reported in the
Engineering News Record; and

NOW, THEREFORE, be it resolved by the Board of Directors of the June Lake Public
Utility District that based upon the California Construction Cost Index (CCCI) as reported in the
Engineering News-Record that the fees and charges for connection to the public water facilities
charges shall be escalated. The amount of the District’s water facilities charges escalated
pursuant to Section 3 of Ordinance No 77-01F from June 11, 2025 to December 31, 2025 is
2.3%. (TABLE “A” fee schedule), attached herein; and

BE IT FURTHER RESOLVED that Ordinance 77-01F, Section 3 relating to fees and
charges for connection to the public water facilities, as well as Resolution 2024-03; is hereby
superseded.

ADOPTED this __ 11" day of _ June, 2025.

ATTEST: Board of Directors
June Lake Public Utility District

Secretary, Board of Directors
June Lake Public Utility District



WATER DEVELOPMENT CHARGES - Table A

2022 2023 2024 2025
Down Canyon Village | Down Canyon Village Down Canyon| Village Down Canyon Village
Meter Size
5/8" $3,094 $4,176 $3,382 $4,564 $3,700 $4,993 $3,785 $5,108
3/4" $3,402 | $44,592 $3,718 $5,019 $4,067 $5,491 $4,161 $5,617
= $4,332 $5,845 $4,735 $6,389 $5,180 $6,990 $5,299 $7,150
1-1/2" $5,567 $7,514 $6,085 $8,213 $6,657 $8,985 $6,810 $9,192
2" $8,972 | $12,107 $9,806 $13,233 $10,728 $14,477 $10,975 $14,810
3" $34,032 | $45,923 $37,197 $50,194 $40,694 $54,912 $41,629 $56,175
4" $43,314 | $58,448 $47,342 $63,884 $51,792 $69,889 $52,983 $71,497
6" $64,969 | $87,671 $71,011 $95,824 $77,686| $104,831 $79,473 $107,243
8" $89,898 | $121,068 $98,259| $132,327 $107,495 $144,766 $109,968 $148,095
Tapping Fee $521 $527 $569 $576 $622 $630 $637 $645
Fixture Costs $10 $10 $11 $11 $12 $12 $12 $12
Inspection Fee $65 $66 $71 $72 $78 $79 $79 $81
% over prev year 13.4% 13.4% 9.3% 9.3% 9.4% 9.4% 2.3% 2.3%
(based on 2024 CCCI)
Ordinance/Res Res 2023-04 [Res 2023-04| Res 2024-03 | Res 2024-03|Res 2025-07 |Res 2025-07
Adopted 6/14/2023 6/14/2023 | 7/13/2024 | 7/13/2024 | 6/11/2025 6/11/2025




California Construction Cost Index 2021-2025

Month 2025
January 9911
February 9922
March 9994
April 10187
May 10192
June

July
August
September
October
November
December

Annual % *

*Annual Percentage is calculated from December to December.

2024

9680

9692

9660

9688

9655

9651

9646

9749

9751

9785

9866

9876

2.3%

2023

0246

9166

9118

9026

9621

9508

9526

9560

9592

9654

9682

9654

9.4%

2022

8151

8293

8736

8903

9001

8925

9110

8729

8604

8712

8765

8823

9.3%

2021

7090

7102

7130

7150

7712

7746

7892

8122

7900

8080

8141

8072

13.4%



Proposed 2025 - 26 Budget Items
$150,000 - Diversions — Rehab Clark diversion
$ 40,000 — Meter replacement program
$ 8,000 — Turbidimeter at Clark water plant
$ 8,000 — PC upgrades to water plants
$ 40,000 — Unfunded CalPERS
$120,000 — Trailered trash pump 6 inch

$ 40,000 — Replumb upper Clark tract water (water pressure issue)

$406,000 Total



06/05/25 JUNE LAKE PUBLIC UTILITY DISTRICT Page: 1 of 4

12:47:11 Revenue Budget Report -- MultiYear Actuals Report ID: B250B
For the Year: 2025 - 2026
Current % Prelim. Budget Final % 0ld
e Actuals ======== ~==-===--—= Budget Rec. Budget Change Budget Budget
Account 21-22 22-23 23-24 24-25 24-25 24-25 25-2¢6 25-26 25-26 25-26
10 SEWER
4100 TAXES
4105 1Interest Revenue - Leases 12,134 9,415 9,616 0 0% 0 0%
4110 Property Tax & Assmt Cur 343,083 354,559 413,264 281,403 451,735 62% 281,403 170,332 451,735 100%
4120 Property Tax & Assmt Cur 12,631 30,493 56,002 34,020 57,159 60% 34,020 23,139 57,159 100%
4130 Unitary Tax 10,984 6,422 0 % 0 0%
4135 Property Tax & Assmt 334 -217 214 0 ***g 214 I 214 Foxkakg
Group: 379,166 400,672 478,882 315,637 508,894 62% 315,637 193,471 509,108 100%
4300 CHARGES FOR SERVICES
4310 User Service Charge 524,994 549,864 553,923 493,039 504,748 98% 402,662 102,086 504,748 100%
4330 Delinquent User Chgs 5,899 6,648 6,253 5,510 6,035 21% 4,339 1,696 6,035 100%
4332 Other Serv Chgs 20,432 19,317 15,942 6,242 13,620 46% 6,065 7,555 13,620 100%
Group: 551,325 575,829 576,118 504,791 524,403 96% 413,066 111,337 524,403 100%
4600 LEASES, INTEREST and LATE CHARGES
4610 Interest From Investments 23,197 56,621 92,746 48,908 42,652 115% 47,848 1,060 48,908 114%
4611 Interest Gain/Loss from -30,137 -23,442 19,815 5,530 23,124 24% 5,390 17,734 23,124 100%
4612 Interest - LAIF FMV -21,155 -3,206 18,643 0 % 0 %
4620 Cell Tower Lease SBA 13,200 13,200 14,013 13,310 12,803 104% 12,100 1,210 13,310 103%
Group: -14,895 43,173 145,217 67,748 78,579 86% 65,338 20,004 85,342 108%
4700 FEES
4705 Returned Check Fee 30 123 105 123 85% 105 105 85%
4710 Inspection Fees 116 384 432 144 432 33% 144 I 144 33%
4720 Connection Fees 7,202 27,840 17,856 28,709 62% 17,856 10,853 28,709 100%
4730 Tapping Fee 470 1,554 2,036 584 2,036 29% 584 S 584 28%
4755 USFS Improvements 263,975 [0} % 0 %
Group: 7,788 29,808 266,566 18,689 31,300 60% 18,689 10,853 29,542 94%
4800 Miscellaneocus Revenue
4800 Miscellaneous Revenue 9,142 -9,142 0 0% 0 0%
Group: 9,142 -9,142 0 0% 0 0 0 0%
4900
4998 Transfers In-Mosquito 6,183 0 0% _ 0 0%
Group: 6,183 0 0% 0 0 0 0%

o

Fund: 932,526 1,040,340 1,472,966 906,865 1,143,176 79% 812,730 335,665 1,148,395 100%



06/05/25

JUNE LAKE PUBLIC UTILITY DISTRICT

Page: 2 of 4

12:47:11 Revenue Budget Report -- MultiYear Actuals Report ID: B250B
For the Year: 2025 - 2026
Current % Prelim. Budget Final % 01ld
"""""""""""" Actuals ==---=-==-====——— Budget Rec. Budget Change Budget Budget
Account 21-22 22-23 23-24 24-25 24-25 24-25 25-2¢6 25-26 25-26 25-26
11 SEWER FACILITY CAPITAL IMPROVEMENT (PLANT)
4600 LEASES, INTEREST and LATE CHARGES
4610 Interest From Investments 1,310 8,079 14,918 9,657 3,228 299% 9,657 o 9,657 299%
Group: 1,310 8,079 14,918 9,657 3,228 299% 9,657 0 9,657 299%
4700 FEES
4701 Local Bene #1 5,499 2,309 2,164 2,309 94% 2,164 2,164 893%
4702 Local Bene #2 5,291 0 ***% 5,291 _ = SHI219] [axkxixixs
4720 Connection Fees 28,709 0 0% 0 0%
Group: 5,499 31,018 7,455 2,309 323% 7,455 0 7,455 322%
Fund: 1,310 13,578 45,936 17,112 5,537 30%% 17,112 0 17,112 309%
20 WATER
4100 TAXES
4110 Property Tax & Assmt Cur 343,083 354,558 413,264 281,403 451,735 62% 281,403 170,332 451,735 100%
4120 Property Tax & Assmt Cur 12,631 30,493 56,002 34,020 57,159 60% 34,020 23,139 57,159 100%
4130 Unitary Tax 10, 984 6,422 0 % 0 %
4135 Property Tax & Assmt 334 =217 214 0 ***g 214 e 214 HAxkAy
Group: 367,032 391,257 469,266 315,637 508,894 62% 315,637 193,471 509,108 100%
4300 CHARGES FOR SERVICES
4310 User Service Charge 508,019 536,838 522,804 474,691 469,731 101% 390,096 84,595 474,691 101%
4315 Water Sales - Other 5,384 259 14,730 14,730 % o o 0 %
4332 Other Serv Chgs 9,275 3,720 3,732 3,128 3,110 101% 2,488 640 3,128 100%
Group: 522,678 540,818 541,266 477,819 487,571 98% 392,584 85,235 477,819 98%
4600 LEASES, INTEREST and LATE CHARGES
4610 Interest From Investments 1,749 17,762 33,791 17,928 10,112 177% 17,928 o 17,928 177%
4612 Interest - LAIF FMV -11,449 -10,014 16,329 0 0% 0 0%
Group: -9,700 7,748 50,120 17,928 10,112 177% 17,928 0 17,928 177%
4700 FEES
4705 Returned Check Fee 30 123 105 123 85% 105 105 85%
4710 Inspection Fees 120 391 430 142 430 33% 142 o 142 33%
4720 Connection Fees 27,505 9,470 14,205 67% 9,470 9,470 66%
4725 Permit Fees 2,000 12,966 12,216 0 o 0 %
4730 Tapping Fee 956 3,138 3,158 1,138 3,158 36% 1,138 1,138 36%
4735 Reconnection Fee 200 300 218 300 73% 200 200 66%
4740 Other Oper Revenues 625 625 0% 0 0%




06/05/25 JUNE LAKE PUBLIC UTILITY DISTRICT
12:47:11 Revenue Budget Report -- MultiYear Actuals
For the Year: 2025 - 2026

Page: 3 of 4
Report ID: B250B

Current % Prelim. Budget Final
---------------- Actuals =====-=--=-———--- Budget Rec. Budget Change Budget
Account 21-22 22-23 23-24 24-25 24~-25 24-25 25-26 25-26 25-26
20 WATER
4745 Misc. Non-Operating 79,846 0 0% 0
4750 Fixture Costs 234 1,950 1,584 1,045 1,584 66% 1,045 1,045
Group: 3,310 126,026 18,436 12,118 20,425 59% 12,100 0 12,100
4800 Miscellaneocus Revenue
4800 Miscellaneous Revenue 1,000 0 0% 0
Group: 1,000 0 0% 0 0 0
4900
4998 Transfers In-Mosquito 5,290 0 os o 0
Group: 5,290 0 0% 0 0 0
Fund: 884,320 1,065,849 1,084,378 823,502 1,027,002 80% 738,249 278,706 1,016,955
21 VILLIAGE IMPROVEMENT
4600 LEASES, INTEREST and LATE CHARGES
4610 Interest From Investments 729 6,511 13,607 8,520 2,944 289% 8,520 —one 8,520
4630 JLWTP Rev Bond 52,044 55,160 4,740 4,724 0% 0
Group: 52,773 61,671 18,347 8,520 7,668 111% 8,520 0 8,520
4700 FEES
4720 Connection Fees 10,598 8,845 31,447 12,778 17,242 74% 12,778 - 12,778
Group: 10,598 8,845 31,447 12,778 17,242 74% 12,778 0 12,778
Fund: 63,371 70,516 49,794 21,298 24,910 85% 21,298 0 21,298
23 DC WATER CAPITAL IMPROVEMENT (DOWN CANYON)
4600 LEASES, INTEREST and LATE CHARGES
4610 Interest From Investments 579 3,569 6,590 3,961 1,426 278% 3,961 3,961
Group: 579 3,569 6,530 3,961 1,426 278% 3,961 0 3,961
Fund: 579 3,569 6,590 3,961 1,426 278% 3,961 0 3,961

% 0ld
Budget
25-26

o
o

<o
o

o
o

o
ol

99%

289%

o

111%

277%

277%

277%



06/05/25 JUNE LAKE PUBLIC UTILITY DISTRICT Page: 4 of 4

12:47:11 Revenue Budget Report -- MultiYear Actuals Report ID: B250B
For the Year: 2025 - 2026
Current % Prelim. Budget
———————————————— Actuals =--=—=---------—-- Budget Rec. Budget Change
Account 21-22 22-23 23-24 24-25 24-25 24-25 25-26 25-26
30 MOSQUITO ABATEMENT
4100 TAXES
4110 Property Tax & Assmt Cur 30,360 20,673 0 ***% 20,673 ) o 20,673 ***xk*xg
4120 Property Tax & Assmt Cur 4,114 2,499 0 ***g 2,499 2,499 **x*xxxy
4135 Property Tax & Assmt 16 0 **xg 16 ) 16 ***x**xg
Group: 34,474 23,188 0 ***g% 23,188 0 23,188 **xxxxgy
4600 LEASES, INTEREST and LATE CHARGES
4610 Interest From Investments 4,447 5,430 0 ***% 5,430 _ o 5,430 *#**3*g
Group: 4,447 5,430 0 ***g 5,430 0 5,430 **xkxg
4900
4999 Transfers In 152,691 0 oy s 0 0%
Group: 152,691 0 0% 0 0 0 0%
Fund: 191,612 28,618 0 ***gy 28,618 0 28,618 ***%xy

Grand Total: 1,882,106 2,193,852 2,851,276 1,801,356 2,202,051 1,621,988
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06/05/25
14:12:01

Account Object

10 SEWER

5300 SEWER
480 Depreciation
Account:

5310 Sewer Collection

110 Salaries

210 Supplies

310 Contractual Services
320 Utilities

Account:
5330 Sewer Treatment
110 Salaries
210 Supplies
310 Contractual Services
320 Utilities
Account:

6100 Administrative and General
110 Salaries

111 Directors Fees

112 vac/Hol/SL

113 Travel, Meetings & Mileag
120 PERS Emplr Contribution
121 CalPers Unfunded Liabilit
122 Pension Expense

130 Health Insurance

131 Dental/Vision Insurance
132 LTD & Life Ins

140 sState Compensation

150 Employer Social Security
151 Employer Medicare

210 Supplies

220 Gas, 0il & Fuel

225 Maintenance, Vehicle & Co
240 Office Expenses

250 Communication

260 USFS Maintenance

270 Sm Tools & Supplies

310 Contractual Services

320 Utilities

330 Publication & Notices

340 Dues, Subsc & Fees

350 Professional Srvs

355 Propterty Tax Admin Fee
360 Gen'l Insurance

20,534
80,534

69,075
30,584
22,614
25,083
147,366

63,071
23,587
8,004
50,754
145,416

105,141
3,800
83,055
2,648
26,973
55,431
209,452
48,187
1,185
3,020
14,113
327
4,709
606
13,220
8,607
4,002
8,182
10,869
2,946
4,560
722
838
39,643
18,800

13,779

JUNE LAKE PUBLIC UTILITY DISTRICT

o

S

Exp. Budget

24-25

0%

*ox kY
5

95%
858%
117%
100%
139%

75%
101%
620%

98%
104%

95%
86%
100%
98%
109%
100%

o

113%
99%
93%

100%
20%
99%

***%
97%
71%
20%

101%

o
:}

110%
126%

86%
157%
101%
102%

o
S

Expenditure Budget Report -- MultiYear Actuals
For the Year: 2025 - 2026

Current

==== Actuals =====s=e-———we=-= Budget

22-23 23=24 24-25 24-25
41,719 64,698 0
41,719 64,698 0
60,081 61,769 46,726 49,200
6,759 20,124 68,604 8,000
184,621 107,246 108,124 92,700
33,476 32,818 36,005 36,100
284,937 221,957 259,459 186,000
60,309 67,646 55,313 74,100
9,470 10,512 16,690 16,600
8,673 42,041 31,010 5,000
58,867 69,181 48,885 50,000
137,318 189,380 151,898 145,700
124,782 145,082 128,015 134,457
1,945 2,125 1,900 2,200
57,106 75,531 97,365 97,000
1,201 3,503 686 700
25,843 3,017 32,599 30,000
62,669 53,871 54,000
-79,040 117,170 0
57,157 69,185 67,852 60,000
2,280 1,513 7,137 7,200
2,860 3,030 2,780 3,000
12,696 20,474 21,748 21,750
767 524 118 600
4,498 5,132 4,871 4,900
73 0
13,890 13,911 11,641 12,000
5,579 3,762 2,219 3,105
8,647 8,003 5,659 6,300
10,494 14,592 13,874 13,800
0
6,232 2,635 3,627 3,300
31,410 16,017 23,759 18,900
439 477 415 480
2,044 1,300
42,828 45,231 41,426 41,200
29,435 47,596 43,597 42,600
7,822 8,588 0
13,375 17,869 21,960 22,000

100%

Page: 1 of 4

Report ID: B240B
Prelim. Budget Final % 0ld
Changes Budget Budget
25-26 25-26 25-26 25-26
o 0%
0 0 0 0%
70,000 70,000 142%
68,604 -28,604 40,000 500%
91,429 91,429 99%
30,000 10,000 40,000 111%
260,033 -18,604 241,429 130%
75,200 -10,200 65,000 88%
15,000 15,000 90%
15,000 -5,000 10,000 200%
44,641 44,641 89%
149,841 -15,200 134,641 92%
134,457 -4,457 130,000 97%
2,200 =200 2,000 91%
68,000 3,000 71,000 73%
1,000 1,000 143%
30,000 30,000 100%
100,000 100,000 185%
0 %
60,000 60,000  100%
5,600 1,900 7,500 104%
3,000 3,000 100%
21,750 21,750 100%
6,000 6,000 1000%
4,700 4,700 96%
1,000 1,000 ****wxg
14,000 -2,000 12,000 100%
3,305 -200 3,105 100%
5,000 5,000 79%
11,600 1,900 13,500 98%
0 0%
3,100 3,100 94%
13,900 6,100 20,000 106%
500 500 104%
1,000 1,000 7%
41,138 41,138 100%
40,500 500 41,000 96%
2,350 -2,350 0 3
22,000 22,000 100%



06/05/25
14:12:01

Account Object

6250
210
706

6305
110
707

6310
110

11 SEWER FACILITY CAPITAL IMPROVEMENT

Rents & Leases
Capital Equipment - Vehic
Account:

Grant Funded Projects

Supplies

Capital Equipment - Other
Account:

USFS REPLACE

Salaries

Capital Infrastructure
Account:

USFS MAINT

Salaries
Account:

Fund:

5300 SEWER
310 Contractual Services
Account:
Fund:
20 WATER
5400 WATER
480 Depreciation
Account:
5420 Pumping
320 Utilities
Account:
5430 Water Treatment
110 salaries
210 Supplies
310 Contractual Services
320 Utilities

Account:

JUNE LAKE PUBLIC UTILITY DISTRICT

686,973

80

80

5,324
5,324

1,075,693

245,591
245,591

23,196
23,196

90, 560
35,972
23,767
21,940

172,239

(PLANT)

==-=-= QActuals —-=====-
22-23 23-24
2,658 4,072
26,466
474,039 629,039
175,674
175,674
4,641 5,223
4,641 5,223
942,655 1,285,971
248,483 266,035
248,483 266,035
31,520 27,077
31,520 27,077
86,461 94,558
62,387 100,413
86,255 33,072
21,111 27,224
256,214 255,667

2025 -~ 2026

Current

-------- == Budget

24-25 24-25
4,200 3,800
453,625 30,000
1,047,061 614,592
318 0
189,979 o]
200,297 0
0
0
0
4,017 4,200
4,017 4,200
1,662,732 950,492
162,370 6]
162,370 0
162,370 0
0
0
12,562 33,000
12,562 33,000
95, 428 100,500
35,583 34,000
25,601 24,500
30,240 30,038
186,852 189,038

Expenditure Budget Report -- MultiYear Actuals
For the Year:

Page: 2 of 4
Report ID: B240B

% Prelim, Budget

Exp. Budget Changes

24-25 25-26 25-26

111% 3,800

* % % O e S

170% 599,900 4,193

***%

axkg o -

] 0 0

0%
0%

Frxg 0 0
96% 4,200
96% 4,200 0

175% 1,013,974 -29,611

***E’Q

EEREG 0 0

AT 0 0

0%

FEEG 0 0
38% 12,562 2,438
38% 12,562 2,438
95% 100,500 — .

105% 33,810

104% 24,366 -

101% 25,538 4,462
299% 184,214 4,462

Final
Budget
25-26

604,093

(=)

4,200
4,200

984,363

Q

15,000
15,000

100,500
33,810
24,366
30,000

188,676

3 0ld
Budget
25-2¢6

100%
100%

104%

o O
o

o

(o]
N

o°

100%
99%
99%

100%

100%
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Account Object

5450
110
210

6100
110
111
112
113
120
121
122
130
131
132
140
150
151
210
220
225
240
250
270
310
320
330
340
350
355
360
380
705

Transmission and Distribution

Salaries

Supplies

Contractual Services
Account:

Meter

Salaries

Supplies
Account:

Administrative and General

Salaries

Directors Fees

Vac/Hol/SL

Travel, Meetings & Mileag

PERS Emplr Contribution

CalPers Unfunded Liabilit

Pension Expense

Health Insurance

Dental/Vision Insurance

LTD & Life Ins

State Compensation

Employer Social Security

Employer Medicare

Supplies

Gas, 0il & Fuel

Maintenance, Vehicle & Co

Office Expenses

Communication

Sm Tools & Supplies

Contractual Services

Utilities

Publication & Notices

Dues, Subsc & Fees

Professicnal Srvs

Propterty Tax Admin Fee

Gen'l Insurance

Rents & Leases

Capital Equipment - Vehic
Account:

Fund:

7,421
22,884
30,305

102,299
3,800
14,291
305
21,626
55,431
209,452
48,658
1,185
2,682
14,113
327
3,397
606
14,827
7,528
5,827
9,381
2,946
6,564
722
838
32,669
18,315

13,779
2,158

593,726

1,151,137

JUNE LAKE PUBLIC UTILITY DISTRICT
Expenditure Budget Report -- MultiYear Actuals
2025 - 2026

For the Year:

------ Actuals =======
22-23 23-24
23,658 31,342
12,458 7,388
30,027 77,241
66,143 115,971
18,509 11,464
20,336 25,290
38,845 36,754
118,129 130,277
1,945 2,125
13,506 22,912
2,804 4,113
20,260 -4,257
62,669
-79,040 117,170
57,581 65,572
2,280 1,513
2,860 3,030
12,696 20,474
605 132
3,771 4,157
13,934 13,911
5,347 3,762
8,583 11,175
12,373 14,995
6,082 3,823
45,215 18,863
439 369
15,888 29,516
29,898 46,073
7,822 8,588
13,375 17,369
2,658 4,072
26,466
408,157 539,734
1,049,362 1,241,238

10,648
44,373
55,021

116,758
1,200
16,827
536
24,084
53,871

57,148
6,353
2,780
21,748
118
3,848
127
11,641
2,213
5,649
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EXECUTIVE SUMMARY

Background

June Lake Public Utility District (JLPUD, or the District) was formed in 1947 as an independent special
district to provide services in the June Lake area. The District serves a full-time residential population
and a substantial visitor population in the community of June Lake. The residential population is
approximately 611 people; the seasonal visitor population is approximately 2,500 people. The District
provides water treatment and distribution, sewer collection and treatment, and mosquito abatement
services. The District provides water services to June Lake Village, West Village, and Down Canyon
areas within the District, as well as to areas outside of the district, i.e. Pine Cliff, Oh! Ridge, and June
Lake Junction. The district provides sewer services to June Lake Village, Down Canyon, and the US
Forest Service's Silver Lake Tract. Sewer service is provided on a contractual basis to US Forest Service

areas. The district currently has around 835 water connections and sewer connections.

The District’s water supply is surface water from creeks and June Lake. This water is available through
various diversion rights allotted to JLPUD and to the Inyo National Forest. The diversion rights for the
Village System equal approximately 594,566 gallons per day (gpd). The Forest Service “loans” 116,057
gpd to the district to supply Forest Service campgrounds and developments owned or leased by
individuals on land managed by the Forest Service. JLPUD utilizes four surface water treatment plants.
All four plants were retrofitted with a remote access control system (SCADA) in 2005, which allows District
staff to make changes to the treatment process from the District office. The sewer system currently
includes 14 miles of pipeline, 29 lift stations, 5 pump stations, and the wastewater treatment plant. The
treatment plant provides secondary treatment. The District's Wastewater System Evaluation contains

recommendations for improvements to the system to meet current and projected future demand.

In July 2023, the California Rural Water Association (CRWA) retained Robert D. Niehaus, Inc. (RDN) to
develop a comprehensive rate study, which includes financial planning, revenue requirements, cost of
service, and rate-setting analyses (Study) for the JLPUD. The overall goal of this Study is to develop a
financial plan to Identify necessary revenues to meet the District’s financial needs and design rates which
recover the costs from ratepayers commensurate with their service requirements. RDN amended the
District's current rates to further improve equity, promote efficiency and conservation, and ensure

compliance with Proposition 218 (Prop 218) requirements and other legal mandates.

Figure 1 presents the limits of the District JLPUD in Red.
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Figure 1. June Lake Public Utility District Boundary
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Purpose of Study

The purpose of this analysis is to conduct a rate study which evaluates the District's current rates and
financial data and propose new rates, if necessary, that meet the District’s financial and strategic goals.

The primary objectives of this Study include:

¢ Projecting revenues and expenses for a ten-year study period

* Proposing five-year revenue adjustments to fund the District’s projected financial needs
e Proposing rates which do not overly impact customers

¢ Producing an administrative record which effectively summarizes all findings

e Supporting the District through the Proposition 218 process

June Lake Public Utilities District - 2025 Water and Wastewater Rate Study



Rate Recommendations and Proposed Rates

Water

o Making no changes to the raie ed on the project financial plan

Adjusting raies by the recommended revenué ustment of 10.0 percent per year for 2026

through 2030,

s Implemeniing rates that allocate costs equitably across equivalent cusiomers,

Current Water Rates

Currently, customers pay a monthly fixed charge as well as variable rates based on monthly water use.
All customer fixed charges are either based on customer class or meter size. Residential customers pay
a fixed charge of $39.53 per month. Commercial customers have a fixed charge based on their meter
size, increasing for larger meters. Non-metered customers pay a monthly fiat rate of $43.29. All metered
residential have 5,000 gallons included in their fixed rate and pay $4.07 per 1,000 gallons for all use
above the 5,000 gallons in a month. Commercial customers pay for all water use at a rate of $2.52 per

1,000 gallons (Tgal). The current rates as described are displayed in Table 1.

Table 1. Current Water Rates

Fixed Charges
Customer Class | Meter Size | Monthly Fee

Residential Per Unit $39.53
Commercial 3/4" $39.53
1" $39.53
11/2" $79.06
2" $126.10
3" $235.43
4" $378.31
6" $436.15
8" $436.15
Non-Meter Flat Rate $43.29

Variable Charges
Customer Class Tier - Width Unit Cost

Residential Tier 1 - 5,000 gallons $0.00
Tier 2 - All Additional Use $4.07
Commercial Tier 1 - All Use $2.52

June Lake Public Utilities District - 2025 Water and Wastewater Rate Study



Proposed Water Rates

RDN proposes no changes to the water rates at this time as the long-term financial plan projects that no
revenue adjustments are needed. In future studies, the District may want to explore increasing customer
equity by reducing the amount of water included in the fixed monthly charge; however, in order to reduce
the overall impact of the sewer rate recommendations on customers, RDN recommends that the District

maintain its current water rate structure.
Current Sewer Rates

District customers currently pay a fixed rate based on their customer class. The current rates were
designed to recover an equitable portion of costs based on the amount of sewer flows and relative

strength of the sewer output. The current rates as described are displayed in Table 2.

Table 2. Current Sewer Rates

Customer Class Monthly Fee

Residential $40.64
Automobile Service $60.95
Car Washing Racks $101.60
Automobile Service (restre $30.48
Bakeries $30.48
Barbershops $30.48
Bars (per seat) $2.03
Hotels (manager) $40.64
per rental unit no kitchen $11.15
per rental unit with kitchen $15.17
Trailer Park (manager) $40.64
per trailer $16.21
Laundry machine $60.95
Coin Operated Washer $40.64
Professional Offices $30.48
Public Showers $10.21
Retail Stores $30.48
Retail Stores (produce) $60.95
Campground (per space) $7.78
Picnic (per parking) $0.87
Church $30.48
Hospital Bed $10.16
Hospital Kitchen $30.48
Hospital Laundry $60.95
Lodge $30.48
School (per student) $0.80
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Proposed Sewer Rates

RDN proposes the following rate and revenue adjustments to accomplish the District's goals of capital
and reserve funding as well as maintaining debt service coverage ratios. To maintain the proposed
financial plan, the District should raise sewer revenues by 10.0 percent per year for 2026 through 2030.
Table 3 shows the proposed sewer revenue adjustments for the five-year rate study period. The proposed
sewer rates maintain the current rate structure, which bills all charges through a fixed rate. The rates

which result from these adjustments are shown in Table 4.

Table 3. Proposed Revenue Adjustments 2026 to 2030

| [ FY2026 | FY 2027 | FY 2028 | FY 2029 | FY 2030

Revenue Adjustment 10.0% 10.0% 10.0% 10.0% 10.0%

Table 4. Proposed Rates for 2026 through 2030

Fixed Charges

| FixedCharges |

Residential $44.70 $49.17 $54.09 $59.50 $65.45
Automobile Service $67.05 $73.75 $81.12 $89.24 $98.16
Car Washing Racks $111.76 $122.94 $135.23 $148.75 $163.63
Automobile Service (restroom) $33.53 $36.88 $40.57 $44.63 $49.09
Bakeries $33.53 $36.88 $40.57 $44.63 $49.09
Barbershops $33.53 $36.88 $40.57 $44.63 $49.09
Bars (per seat) $2.23 $2.46 $2.70 $2.97 $3.27
Hotels (manager) $44.70 $49.17 $54.09 $59.50 $65.45
per rental unit no kitchen $12.27 $13.49 $14.84 $16.32 $17.96
per rental unit with kitchen $16.69 $18.36 $20.19 $22.21 $24.43
Trailer Park (manager) $44.70 $49.17 $54.09 $59.50 $65.45
per trailer $17.83 $19.61 $21.58 $23.73 $26.11
Laundry machine $67.05 $73.75 $81.12 $89.24 $98.16
Coin Operated Washer $44.70 $49.17 $54.09 $59.50 $65.45
Professional Offices $33.53 $36.88 $40.57 $44.63 $49.09
Public Showers $11.23 $12.35 $13.59 $14.95 $16.44
Retail Stores $33.53 $36.88 $40.57 $44.63 $49.09
Retail Stores (produce) $67.05 $73.75 $81.12 $89.24 $98.16
Campground (per space) $8.56 $9.41 $10.36 $11.39 $12.53
Picnic (per parking) $0.96 $1.05 $1.16 $1.27 $1.40
Church $33.53 $36.88 $40.57 $44.63 $49.09
Hospital Bed $11.18 $12.29 $13.52 $14.88 $16.36
Hospital Kitchen $33.53 $36.88 $40.57 $44.63 $49.09
Hospital Laundry $67.05 $73.75 $81.12 $89.24 $98.16
Lodge $33.53 $36.88 $40.57 $44.63 $49.09
School (per student) $0.88 $0.97 $1.06 $1.17 $1.29
10
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METHODOLOGY

General Methodology

The water and sewer rates were developed using principles set forth by the American Water Works
Association (AWWA) and the Water Environment Federation (WEF). RDN rate-making practices
incorporate methods described in the AWWA Manual 1 (M1)" for Water Systems and the WEF Financing
and Charges for Sewer Systems? wherever possible. Figure 2 presents the steps taken to develop the

District's proposed rates.

Figure 2. Rate Study Process

Financial Planning

Growth Projection and Revenue Cost of Service Rate Design

Requirements

e Growth Projection: project customer growth for the current year and the ten-year study period, 2025
through 2034, using the District customers’ historical growth data. Forecast revenues for the study
period based on projected customer growth.

¢ Financial Planning and Revenue Requirements: develop a ten-year financial plan based on the
projected revenues and annual costs which include both operating and capital expenses. The
District’s target reserve level should also be considered as part of the financial planning. Based on
the financial planning, revenue requirements are determined for each year of the study period.

¢ Cost of Service: evaluate the customer classifications and allocate costs based on their service
requirements.

e Rate Design: design rates to equitably recover the rate revenue requirements from each customer.

! principles of Water Rates, Fees, and Charges, Seventh Edition, Manual of Water Supply Practices, American Water Works
Association

2 Financing and Charges for Sewer Systems, WEF Manual of Practice Number 27, Water Environment Federation
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Legal Considerations

This section describes the legal framework considered in the development of the recommended rates to
ensure that the calculated cost of service rates provide a fair and equitable allocation of costs to each

customer class.

California Constitution-Article Xlll C (Proposition 26)

California voters approved Proposition 26 on November 2, 2010. Proposition 26 amended Article XIIl C
of the State Constitution to expand the definition of “tax” to include “any levy, charge, or exaction of any
kind imposed by a local government” with listed exceptions. By means of these exceptions, Article XllI C
classifies several types of charges, in addition to property-related charges, that are not taxes, such as

charges for specific services or benefits, regulatory charges and penalties.

Article XlII C’s definition of “tax” lists the following exceptions: (1) a charge imposed for a specific benefit
conferred or privilege granted directly to the payer that is not provided to those not charged, and which
does not exceed the reasonable costs to the local government of conferring the benefit or granting the
privilege; (2) a charge imposed for a specific government service or product provided directly to the payer
that is not provided to those not charged, and which does not exceed the reasonable costs to the local
government of providing the service or product; (3) a charge imposed for the reasonable regulatory costs
to a local government for issuing licenses and permits, performing investigations, inspections, and audits,
enforcing agricultural marketing orders, and the administrative enforcement and adjudication thereof: (4)
a charge imposed for entrance to or use of local government property, or the purchase, rental, or lease
of local government property; (5) a fine, penalty, or other monetary charge imposed by the judicial branch
of government or a local government, as a result of a violation of law; (6) a charge imposed as a condition
of property development; and (7) assessments and property-related fees imposed in accordance with the

provisions of Article XiII D.

Proposition 26 also provides that the local government bears the burden of proving by a preponderance
of the evidence that a levy, charge, or other exaction is not a tax, that the amount is no more than
necessary to cover the reasonable costs of the governmental activity, and that the manner in which those
costs are allocated to a payer bear a fair or reasonable relationship to the payer’s burdens on, or benefits
received from, the governmental activity. Like the proportionality requirements of Article XliI D,
assessment of rates under these requirements, if applicable, would be supported by the cost of service

approach.
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California Constitution-Article Xl D, Section 6 (Proposition 218)

In November 1996, California voters passed Proposition 218, the “Right to Vote on Taxes Act.” This
constitutional amendment protects taxpayers by limiting the methods by which local governments can
create orincrease laxes, fees and charges without taxpayer consent. Between 2002 and 2017, California
courts have ruled that fees associated with providing water services are “property-related” and thus under
the jurisdiction of Prop 218. The principal requirements for fairness of the fees, as they relate to public
water service, are as follows: Revenues derived from the fee or charge shall not exceed the funds
required to provide the property related service. Revenues derived by the fee or charge shall not be used
for any other purpose other than that for which the charge was imposed. The amount of the fee or charge
imposed upon any parcel shall not exceed the proportional cost of service attributable to the parcel.
Reliance by an agency on any parcel map, including, but not limited to, an assessor’s parcel map, may
be considered a significant factor in determining whether a fee or charge is imposed as an incident of

property ownership for purposes of this article.

The rates developed in this report use a methodology to establish an equitable system of charges that
recovers the cost of providing service and fairly apportion costs to each customer as required by

Proposition 218.

Key Assumptions

A test year, 2025, was selected for which costs are to be analyzed for this study. The financial plan was
built for the next ten years, including the five-year study period, FY 2026 through FY 2030 with a detailed

revenue adjustment plan. The District’s fiscal year begins on January 1 and ends on December 31.

Escalation Factors

The financial plan was built based on an assumption in the projected escalation of revenues and
expenses associated with both operations and maintenance (O&M) and capital improvement projects
(CIPs). Bureau of Labor Statistics (BLS) Consumer Price Index (CPI), Federal Reserve Bank of St. Louis
(FRED) Economic Research Division, Quarterly Census of Employment and Wages (QCEW), and
Engineering News Record (ENR) Building Cost Index (BCI). Escalation factors used in this study are
shown in Table 5. This study assumes that recent record inflation levels will recede and return to more

normal levels in future years.
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Table 5. Expense Escalation Factors

Payroll 4.1% 4.1% 4.1% 4.1% 4.1% 4.1%
Other Employee 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Utilities 5.2% 52% 4.9% 4.1% 3.7% 3.7%
Chemicals 5.3% 5.3% 5.3% 5.3% 5.3% 5.3%
Water Treatment 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Fuel/Automobile 6.0% 3.3% 3.3% 3.3% 3.3% 3.3%
Construction 6.3% 6.3% 6.3% 4.4% 4.4% 4.4%
Insurance 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Overall 4.9% 4.3% 4.3% 3.3% 3.3% 2.5%
Customer Growth

All the analyses performed for this Study were based on an assumption of customer account growth.
RDN, at the direction of District staff, projected account growth based on local planned building permits.
There is an expectation that 60 new residential units will come online in FY 2027 and an additional 12
residential units will be built by FY 2030. This translates into 72 new sewer customer units and
approximately 15 new meters joining the water system through the study period. Table 6 shows the
projected number of water meters for all customer classes during the rate setting period. Table 7 shows

the total sewer units by customer class for the rate setting period.

Table 6. Annual Water Meter Count 2025 through 2030

1 1 1 1 1

3/4" 1

1" 711 711 711 711 71 725
11/2" 36 36 36 36 36 36

2" 15 15 15 15 15 15

3" 1 1 1 1 1 1

4" 11 11 12 12 12 12

6" 50 50 50 50 50 50

Non Metered 10 10 10 10 10 10
Total 835 835 836 836 836 850
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Table 7. Annual Sewer Customer Units 2025 through 2030°

Customer Class FY 2025 |FY 2026 | FY 2027 | FY 2028 | FY 2029 | FY 2030
770 770 830 830 830 842

Residential
Retail/Office 46 46 46 46 46 46
Motel Room - Kitchen 25 25 25 25 25 25
Motel Room - No Kitchen 1,477 1,477 1,477 1,477 1,477 1,477
Restraurant/Bar Seats 291 291 291 291 291 291
Camping Space 197 197 197 197 197 197
School - Student 125 125 125 125 125 125
Total 2,931 2,931 2,991 2,991 2,991 3,003

Reserve Policy

The District currently has no reserve policy. RDN developed three funds to include in the rate study to
provide the District justification to maintain sufficient fund balances. The proposed reserves include an
Operating Reserve, an Emergency Reserve, and a Capital Reserve. The total water fund reserve target
for 2025 is $516,216. The total reserve target for the sewer utility is $759,287 million in 2025. Table 8
shows the reserve target for 2025 for each utility, as well as the proposed reserve policy for each

individual reserve.

Table 8. Reserve Policies and FY 2025 target’

Water 2025 Target | Sewer 2025 Target

Operating Reserve 3 Months Operating $210,464 $271,293
Emergency Reserve 3 Months Operating $210,464 $271,293
Capital Reserve  Average of 5 Year CIP $95,288 $216,700
lotal Reserve Target $516,216 $759,287

3 Note that sewer customer units are based on the billing unit value of each customer type; for example, motel rooms
include the count of rooms in each category and the school category is a count of students.
* Reserve Policies developed as part of the study process
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WATER FINANCIAL PLAN

RDN built a 10-year financial model to meet the District's long-term financial goals.

Demand Projections

Using historical billing records, RDN first derived aggregate usage levels to project water demand. Next,
we calculated water usage per account for each customer by dividing the aggregate usage by the number

of accounts. RDN assumed constant per account usage over the study period. Finally, the forecast

number of accounts and per-account usage were multiplied to estimate aggregate use by customer class.

Water use for non-metered customers is not tracked, thus this water is not included in the use projections.

Table 9 shows the annual water use projection, in thousands of gallons, by customer class for the rate

setting period:

Table 9. Annual Water Use by Customer Class, 2025 through 2030°

Residential

Tier 1 15,033 15,033 15,085 15,085 15,085 15,347
Tier 2 14,120 14,120 14,169 14,169 14,169 14,415
Commercial

Tier 1 28,5628 28,528 28,528 28,528 28,528 28,528
Tota Metered Water Use (Tgal) 57,681 57,681 57,782 57,782 57,782 58,291
Revenues

Based on the account growth and water demand projections, RDN forecasted revenues generated from

customer rates using the current water rates for the study period, which total approximately $536,000

annually. Other operating income and non-operating revenue are estimated to provide supplemental

revenue each year. The District collects significant tax revenue in each fiscal year. The total tax revenue
is split between the water and sewer utility and makes up a large part of the non-operating revenue

category. Total non-operating revenues are projected to average $530,000 per year. The system’s total

revenue for the study period is estimated to average approximately $1.1 million annually under the current
rates. Table 10 shows the projected revenue flow for the study period (2025 —2030) without any revenue

adjustments, projections are based on water use and customer growth projections as well as other

operating and non-operating revenue estimates provided by District staff.

® Use projections derived from historical monthly customer billing records and trends in water use.

June Lake Public Utilities District - 2025 Water and Wastewater Rate Study
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Table 10. Water Utility Operating Forecast, 2025 through 2030
| Fv2025 | FY2026 | FY2027 | FY2028 | FY2029 [ FY2030 |

Revenue from Rates

Fixed Charges $407,082 $407,082 $407,082 $407,556 $407,556 $407,556
Variable Charges $129,359 $129,359 $129,359 $129,558 $129,558 $129,558
Rate Revenue Total $536,441 $536,441 $536,441 $537,114 $537,114 $537,114
Other Operating Revenues $10,120 $10,120 $10,120 $10,120 $10,120 $10,120
Non-operating Revenues $509,191 $517,167 $525,302 $533,598 $542,060 $550,691
Total $1,055,752 $1,063,728 $1,071,863 $1,080,832 $1,089,294 $1,097,925

Operating and Maintenance (O&M) Expense
The water utility’s operating budget included $804,000 in operating expenses for FY 2024. Total operating
expenses are expected to increase approximately 4.7 percent in FY 2025. By the end of the five-year

rate setting period, total operating expenses are expected to reach $1.03 Million. Annual overall inflation

for operating expenses for the ten-year financial planning period is expected to average around 4.1

percent per year. Table 11 shows projected operating expenses for the rate-setting period by budget

category.
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Table 11. Operating Expenses by Expense Category, 2025 through 2030°

Total Operating Expense $841,855 $879,216 $918,132 $955,089 $993,347 $1,030,280
Utilities $34,292 $36,061 $37,839 $39,396 $40,866 $42, 391
Salaries $104,581 $108,849 $113,291 $117,914 $122,726 $127,735
Supplies $121,687 $126,884 $132,301 $136,686 $141,216 $144,749
Contractual Services $20,981 $21,876 $22,811 $23,567 $24,348 $24,957
Utilities $20,375 $21,426 $22, 482 $23,407 $24,281 $25,187
Salaries $39,874 $41,502 $43,195 $44,958 $46,793 $48,703
Supplies $17,265 $18,002 $18,771 $19,393 $20,036 $20,537
Contractual Services $40,912 $42,659 $44,481 $45,955 $47,478 $48,666
Salaries $20,047 $20,865 $21,717 $22,603 $23,525 $24,485
Supplies $15,735 $16,407 $17,108 $17,675 $18,261 $18,718
Salaries $138,224 $143,865 $149,736 $155,846 $162,207 $168,826
Directors Fees $2,229 $2,324 $2,424 $2,504 $2,587 $2,652
Vac/Hol/SL $13,461 $14,010 $14,582 $15,177 $15,796 $16,441
Travel, Meetings and Mileage $2,623 $2,735 $2,851 $2,946 $3,043 $3,120
PERS Employer Contribution $21,322 $22,601 $23,957 $25,395 $26,918 $28,534
Calpers Unfunded Liability $12,931 $13,707 $14,529 $15,401 $16,325 $17,305
Health Insurance $63,000 $66,150 $69,458 $72,930 $76,577 $80,406
Dental Vision Insurance $2,100 $2,205 $2,315 $2,431 $2,553 $2,680
LTD & Life Insurance $3,003 $3,153 $3,311 $3,476 $3,650 $3,833
State Compensation $21,938 $23,254 $24,649 $26,128 $27,696 $29,358
Employer Social Security $106 $112 $119 $126 $134 $142
Employer Medicare $3,978 $4,217 $4,470 $4,738 $5,022 $5,324
Gas, Oil and Fuel $11,884 $12,275 $12,679 $13,097 $13,528 $13,974
Maintenance, Vehicle, and Contractual $3,179 $3,284 $3,392 $3,503 $3,619 $3,738
Office Expenses $3,147 $3,281 $3,422 $3,635 $3,652 $3,744
Communication $8,392 $8,751 $9,124 $9,427 $9,739 $9,983
Small Tools and Supplies $2,098 $2,188 $2,281 $2,357 $2,435 $2,496
Contractual Services $26,226 $27,346 $28,513 $29,458 $30,434 $31,196
Dues, Subs, and Fees $18,063 $18,835 $19,639 $20,290 $20,962 $21,486
Professional Services $26,226 $27,346 $28,513 $29,458 $30,434 $31,196
General Insurance $18,244 $19,156 $20,114 $21,119 $22,175 $23,284
Rents and Leases $3,732 $3,892 $4,058 $4,192 $4,331 $4,440
Other Obligations

Other obligations included in the financial plan are capital improvement projects funded by PAYGO (Pay

As You Go), debt service obligations, and reserve contributions made from rates.

Capital Improvement Projects

The District plans to spend nearly $700,000 on rate funded capital expenditures for the water utility over
the next ten years which include water specific projects such as SCADA upgrades, meter replacements,
and water tank refinishing. Table 12 shows the planned water rate funded capital projects for FY 2025
through FY 2030.

8 District staff provided current year operating expenses; projections are based on individual line-item inflationary factors
shown in Table 5
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Table 12. Rate Funded Capital Expenses, 2025 through 2030

SCADA System Upgrades $0 $8,000 $0 $75,000

Turbidimeters/sensors $6,523 $8,000 $8,000 $5,000 $0 $0
Water Tank Refinish Clark $0 $0 $0 $25,000 $0 $0
Water Tank Refinish Snow Creek $0 $0 $0 $25,000 $0 $0
Field Vehicle Replacement Prgm $0 $0 $0 $0 $32,500 $0
Meter Replacement Prgm $33,419 $15,000 $15,000 $15,000 $15,000 $0
Diversion upgrades $0 $150,000 $0 $0 $0 $0
Replump Upper Clark water lines $0 $40,000 $0 $0 $0 $0
Total PAYGO Capital Projects $39,942 $221,000 $23,000 $70,000 $122,500 $0

Debt Service and Coverage Ratios
The District currently has no outstanding debt service and has no plans to issue debt in the future.

Reserves

The District must maintain an appropriate reserve balance to ensure the day-to-day operation will
continue during emergencies and guarantee the future stability of the system. The District’s financial goal
is to build an appropriate level of cash reserves for each reserve fund included in the financial plan of this
Study. The District currently maintains a cash balance but has no formal policy. As part of this study,
RDN recommended three reserve funds with targets based on the long-term financial plan. The proposed
reserve balances will reduce long-term risk and allow the District to have cash available to accomplish

the capital improvement goals. Reserve targets are described below:
o Operating Reserve: 3 months of operations
e Emergency Reserve: 3 months of operations
o Capital Reserve: Rolling average of 5 years of planned capital projects.

Reserve targets at the end of the study period reach $530,000. Table 13 shows the District's reserve
targets for 2025 through 2030 based on the proposed reserve policy. Figure 3 displays the resulting cash
balances versus the reserve target under the current rates. Reserve targets are based on the reserve

policy shown in Table 8 and operating and capital totals shown in Tables 11 and 12, respectively.

Table 13. Reserve Targets, 2025 through 2030

Operating Reserve $210,464 $219,804 $229,533 $238,772 $248,337  $257,570
Emergency Reserve $210,464 $219,804 $229,533 $238,772 $248,337 $257,570
Capital Reserve $95,288 $87,300 $50,100 $52,500 $38,500 $14,000
Total Reserve Target $516,216 $526,908 $509,166 $530,044 $535,174  $529,140
19
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Figure 3. Cash Balances and Reserve Target With Current Rates, 2025 through 2030
$1.80

n
=

2 $1.60

=
$1.40
$1.20
$1.00
$0.80
$0.60 o
$0.40
$0.20
$0.00

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

=== Ending Balance  ———Reserve Target

Financial Plan

Based on the projected total revenue and necessary costs to be recovered during the study period, RDN
built a financial plan that will generate sufficient revenues for the day-to-day operation and annual
PAYGO and maintain reserve targets. The District currently had a projected ending cash balance of $1.2
million in July of 2024, which it is projected to increase to the end of the year. Table 14 shows the status
quo water pro forma with no revenue adjustments and the resulting ending balances based on the
revenues and expenses outlined in this section. No adjustments are recommended for the water utility
because the District is projected to maintain fund balances above the proposed target for all years of the
study period. Based on the status quo financial plan, it is the recommendation of this study that the District

maintain the current rate structure for the water utility.
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Table 14. Status Quo Financial Pro Forma for June Lake Public Utility District, 2025 through 2030

Rate Increase 0.0% 0.0% 0.0% 0.0% 0.0%
Rate Month Implemented

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Cash Position Opening Balance $ 1,209,134 § 1,391,064 $ 1,362,711 § 1,502,412 $§ 1,566,617 $ 1,548,695
Revenues
Water Rate Revenue S 536,441 $ 536,441 S 537,114 $ 537,114 $ 537,114 S 544,887
Other Operating Revenue S 10,120 & 10,120 § 10,120 $§ 10,120 § 10,120 § 10,120
Non-Operating Revenue S 517,167 § 5_25,302 S 533,598 $ 542,060 $ 550,691 S 559,494
Total Revenues $ 1,063,728 $ 1,071,863 $ 1,080,832 $ 1,089,294 $ 1,097,925 $ 1,114,500
Operating Expenses S 841,855 § 879,216 S 918,132 5 955,089 $ 993,347 S 1,030,280
Net Operating Revenues 5 221,872 $ 192,647 S 162,701 S 134,206 S 104,578 S 84,220
Current Rate Funded Debt Service S S S = S - S - S -
New Debt Service S S S - s - S s
Total Rate Funded Debt Service S - S - S - S - $ - S -
Capital Expenditure S 39,942 S 221,000 S 23,000 S 70,000 5 122,500 S
Debt Proceeds 3 - S - S - S - 5 . 5
Capacity Fee S - S - S - s - S S -
Grants s - 5 - S - S - $ - 5
Cash S 39,942 § 221,000 S 23,000 S 70,000 S 122,500 $
Alternate Fee $ - S - S - S - $ - 5 -
Net Income S 181,930 $ (28,353) $ 139,701 § 64,206 §  (17,922) § 84,220
Ending Balance $1,391,064 $1,362,711 $1,502,412 $1,566,617 $1,548,695 $1,632,915
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WASTEWATER FINANCIAL PLAN

RDN built a 10-year financial model to meet the District's long-term financial goals.

Revenues

Based on the account growth projections, RDN forecasted revenues generated from customer rates
using the current sewer rates for the study period, which total approximately $620,000 annually. Table
15 shows the projected revenues for each year. Other operating income and non-operating revenue are
estimated to provide supplemental revenue each year. The system’s total revenue for the study period is

estimated to be approximately $1.1 million annually under the current rates.

Table 15. Annual Revenue by Source, 2025 to 2030

| FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Revenue from Rates

Flat Rate Residential $375,514 $375,514 $404,774 $404,774 $404,774 $410,627
Non-Residential $245,834 $245,834 $245,834 $245,834 $245,834 $245,834
Rate Revenue Total $621,348 $621,348 $650,609 $650,609 $650,609 $656,461
Other Operating Revenues $42,709 $42,709 $42,709 $42,709 $42,709 $42,709
Non-operating Revenues $429,723 $438,055 $446 554 $455,223 $464,065 $473,084
Total $1,093,780 $1,102,112 $1,139,871 $1,148,540 $1,157,382 $1,172,254

Operating and Maintenance (O&M) Expense

The sewer utility’s operating budget includes $1,036,083 in operating expenses for FY 2024. By the end
of the five-year rate setting period, total operating expenses are expected to reach $1.3 million. Annual
overall inflation for operating expenses for the ten-year financial planning period is expected to average
around 4.1 percent per year. Table 16 shows projected operating expenses for the rate setting period by

budget category.
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Table 16. Operating Expenses by Expense Category, 2025 to 20307

Expense Category FY 2025 FY 2026 FY 2027 FY 2023 FY 2029 FY 2030

Total $1,085,173 $1,133,322 $1,183,419 $1,230,163 $1,278,408 $1,324,301
Salaries $76,395 $79,513 $82,758 $86,135 $89,651 $93,309
Supplies $71,744 $74,808 $78,002 $80,587 $83,258 $85,341
Contractual Services $251,767 $262,518 $273,727 $282,798 $292,170 $299,481
Utilities $31,832 $33,473 $35,124 $36,569 $37,933 $39,349
Salaries $78,219 $81,411 $84,733 $88,191 $91,791 $95,536
Supplies $10,490 $10,938 $11,405 $11,783 $12,174 $12,478
Contractual Services $14,094 $14,696 $15,323 $15,831 $16,355 $16,765
Utilities $61,095 $64,245 $67,413 $70,186 $72,805 $75,622
Salaries $9,367 $9,750 $10,147 $10,562 $10,993 $11,441
Supplies $2,098 $2,188 $2,281 $2,357 $2,435 $2,496
Contractual Services $525 $547 $570 $589 $609 $624
Salaries $139,944 $145,655 $151,600 $157,786 $164,226 $170,928
Directors Fees $2,229 $2,324 $2,424 $2,504 $2,587 $2,652
Vac/Hol/SL $57,606 $59,957 $62,403 $64,950 $67,601 $70,360
Travel, Meetings and Mileage $1,309 $1,365 $1,423 $1,471 $1,519 $1,557
PERS Employer Contribution $28,620 $30,337 $32,157 $34,087 $36,132 $38,300
Calpers Unfunded Liability $12,931 $13,707 $14,529 $15,401 $16,325 $17,305
Health Insurance $61,702 $64,787 $68,027 $71,428 $74,999 $78,749
Dental Vision Insurance $2,100 $2,205 $2,315 $2,431 $2,553 $2,680
LTD & Life Insurance $3,150 $3,308 $3,473 $3,647 $3,829 $4,020
State Compensation $21,942 $23,259 $24,654 $26,133 $27,701 $29,363
Employer Social Security $1,060 $1,124 $1,191 $1,262 $1,338 $1,419
Employer Medicare $4,729 $5,012 $5,313 $5,632 $5,970 $6,328
Gas, Oil and Fuel $11,837 $12,227 $12,630 $13,046 $13,475 $13,919
Maintenance, Vehicle, and Contr $3,179 $3,284 $3,392 $3,503 $3,619 $3,738
Office Expenses $3,147 $3,281 $3,422 $3,535 $3,652 $3,744
Communication $11,539 $12,032 $12,546 $12,962 $13,391 $13,726
Small Tools and Supplies $3,147 $3,281 $3,422 $3,535 $3,652 $3,744
Contractual Services $13,637 $14,220 $14,827 $15,318 $15,826 $16,222
Utilities $452 $475 $499 $519 $539 $559
Dues, Subs, and Fees $41,961 $43,753 $45,621 $47.133 $48,695 $49,913
Professional Services $26,226 $27,346 $28,513 $29,458 $30,434 $31,196
General Insurance $18,244 $19,156 $20,114 $21,119 $22.175 $23,284
Rents and Leases $3,732 $3,892 $4,058 $4,192 $4,331 $4,440
Salaries $3,122 $3.250 $3,382 $3.521 $3,664 $3.814

Other Obligations
Other obligations included in the financial plan are capital improvement projects funded by PAYGO (Pay

As You Go), debt service obligations, and reserve contributions made from rates.

Capital Improvement Projects
The financial plan allocates an average of $260,000 annually for sewer rate-related capital expenditures

during the rate setting period. The District may use a variety of funding sources including grants,

7 District staff provided FY 2024 operating expenses; projections are based on individual line-item inflationary factors shown
in Table 5
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financing, and customer rates to accomplish the proposed capital plan; however, the current plan
assumes that these capital expenditures will be rate funded. Table 17 shows the planned water rate
funded capital projects for FY 2025 through FY 2030.

Table 17. Rate Funded Capital Expenses, 2025 through 2030

Sewer Slip Line Project $0 $162,370
SCADA System Upgrades $0 $16,000 $0 $0 $75,000 $0
WasteWater Treatment Plant R« $0 $0 $0 $0 $0  $200,000
Vactor Truck Replacement $450,000 $0 $0 $0 $0 $0
Silver Lake LIFT ST Replacemei $0 $0 $130,000 $130,000 $130,000 $130,000
Camera Truck $0 $0 $0 $0 $0 $0
Trailered Trash Pump 6" $0 $0 $0 $120,000 $0 $0
Field Vehicle Replacement Prgn $0 $0 $0 $0 $32,500 $0
Total $450,000 $16,000 $130,000 $250,000 $237,500 $492,370

Debt Service and Coverage Ratios
The District currently has no outstanding debt service and has no plans to issue debt in the future.

Reserves

The District must maintain an appropriate reserve balance to ensure the day-to-day operation will
continue during emergencies and guarantee the future stability of the system. The District’s financial goal
is to build an appropriate level of cash reserves for each reserve fund included in the financial plan of this
Study. The District currently maintains a cash balance but has no formal policy. As part of this study,
RDN recommended three reserve funds with targets based on the long-term financial plan. The proposed
reserve balances will reduce long-term risk and allow the District to have cash available to accomplish

the capital improvement goals. Reserve targets are described below:
e Operating Reserve: 3 months of operations
o Emergency Reserve: 3 months of operations
e Capital Reserve: Rolling average of 5 years of planned capital projects.

Reserve targets at the end of the study period reach $1.3 million. Table 18 shows the District's reserve
targets for 2025 through 2030 based on the proposed reserve policy. Figure 4 displays the resulting cash
balances versus the reserve target under the current rates. Reserve targets are based on the reserve

policy shown in Table 8 and operating and capital totals shown in Tables 16 and 17, respectively.
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Table 18. Reserve Targets, 2025 through 2030

Operating Reserve $271,293 $283,331 $295,855 $307,541 $319,602 $331,075
Emergency Reserve $271,293 $283,331 $295,855 $307,541 $319,602 $331,075
Capital Reserve $216,700 $225,174 $344,974 $461,974 $471,974 $624,474
Total Reserve Target $759,287 $791,835 $936,684 $1,077,055 $1,111,178 $1,286,624

Figure 4. Cash Balances and Reserve Target With Current Rates, 2025 through 2030
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Financial Plan

Based on the projected total revenue and necessary costs to be recovered during the study period, RDN
built a financial plan that will generate sufficient revenues for the day-to-day operation and annual
PAYGO and make appropriate contributions to reserves. The District currently had a projected ending
cash balance of $1.8 million in 2024. Table 19 shows the status quo water pro forma with no revenue
adjustments and the resulting ending balances based on the revenues and expenses outlined in this
section.
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Table 19. Status Quo Financial Pro Forma for June Lake Public Utility District, 2025 through 2030

Rate Increase
Rate Month Implemented

Cash Position Opening Balance

Revenues

Sewer Rate Revenue
Other Operating Revenue
Non-Operating Revenue
Total Revenues

Operating Expenses
Net Operating Revenue

Capital Expenditure
Debt Proposed
Debt New

Capacity Fee
Grants

Cash

Net Income
Ending Balance
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June Lake Public Utilities District - 2025 Water and Wastewater Rate Study

26




Table 20 shows the proposed water pro forma for the study period with the recommended revenue

adjustments per year.

Table 20. Proposed Financial Pro Forma for June Lake Public Utility District, 2025 through 2030

Rate Increase 10.0% 10.0% 10.0% 10.0% 10.0%
Rate Month Implemented August August August August August

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Cash Position Opening Balance $ 1,800,000 $ 1,358,607 S 1,373,531 S 1,336,611 S 1,220,340 S 1,163,762
Revenues
Sewer Rate Revenue S 621,348 S 683,483 $ 787,236 S 865,960 $ 952,556 § 1,057,237
Other Operating Revenue S 42,709 S 42,709 S 42,709 S 42,709 $ 42,709 S 42,709
Non-Operating Revenue S 429,723 S 438,055 § 446,554 S 455,223 § 464,065 S 473,084
Total Revenues $ 1,093,780 $ 1,164,247 $ 1,276,499 S 1,363,892 S 1,459,330 $ 1,573,029
Operating Expenses S 1,085,173 $ 1,133,322 $ 1,183,419 $ 1,230,163 $ 1,278,408 S 1,324,301
Net Operating Revenue [ 8,607 S 30,924 S 93,080 $ 133,729 $ 180,922 $ 248,729
Capital Expenditure S 450,000 $ 16,000 § 130,000 S 250,000 S 237,500 $ 492,370
Debt Proceeds Proposed s - S - S - S - S - S -
Debt Proceeds New S S 5 S S $
Capacity Fee S 3 S S S S
Grants $ - $ - S = $ = $ - $ -
Cash S 450,000 S 16,000 S 130,000 $ 250,000 S 237,500 S 492,370
Net Income S (441,393) S 14,924 §$ (36,920) S (116,271) S (56,578) S {243,641)
Ending Balance $ 1,358,607 S 1,373,531 $ 1,336,611 $ 1,220,340 S 1,163,762 § 920,120

Revenue Requirements

Table 21 displays the sewer utility's revenue requirements for 2025. The total expense is offset by other
operating revenues and non-operating revenues to compute a pure portion of revenue requirements that
need to be recovered from customers’ rates. RDN proposes annual revenue adjustments of 10.0 percent
in 2026, 10.0 percent in 2027, 10.0 percent in 2028, 10 percent in 2029, and 10.0 percent in 2030 to
reach the financial goals set by the District.

Table 21. Revenue Requirements for June Lake Public Utility District, 2025

Revenue Requirement FY 2025

Operating Expenses $1,085,173
Non-Operating Expenses $450,000
Total Expense $1,5635,173
Other Operating Revenues ($42,709)
Non-Operating Revenues ($429,723)
Net Balance Adjustment ($441,393)
Rate Revenue Requirement $621,348
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COST OF SERVICE AND WASTEWATER RATE DESIGN

The last step of a rate study is designing rates. Rates must be designed to equitably recover the rate
revenue requirements from each customer given the projected customer demand identified. The relative
impact each type of customer has on the sewer system based on the number of representative units was
used as a basis to allocate costs between customer types. For example, a car wash customer was
assumed to have 2.5 times more impact on the sewer system than a regular residential customer,
because the current rate considers the differences in customer capacity, flow, and strength averaged

across the customer type.

The District currently maintains a rate class for 26 different customer types. Table 22 shows the customer
class description and their relative impact on the sewer system compared to a residential unit. These

ratios are used to apply costs to the customers based on the revenue requirements.

Table 22. Customer Class and Sewer Impact Ration

Customer Class Customer Class

Residential 100% Coin Operated Washer 100%
Automobile Service 150% Professional Offices 5%
Car Washing Racks 250% Public Showers 25%
Automobile Service (restroom) 75% Retail Stores 75%
Bakeries 75% Retail Stores (produce) 150%
Barbershops 75% Campground (per space) 19%
Bars (per seat) 5% Picnic (per parking) 2%
Hotels (manager) 100% Church 75%
per rental unit no kitchen 27% Hospital Bed 25%
per rental unit with kitchen 37% Hospital Kitchen 75%
Trailer Park (manager) 100% Hospital Laundry 150%
per trailer 40% Lodge 75%
Laundry machine 150% School (per student) 2%

Because the District does not have customers in all the rate categories the costs need must be borne by
the current customers. Table 23 shows the current count of customer billed units. To fairly allocate the
costs between customer units, the total costs are divided by the number of base billing units shown in
Table 24, which is the regularized number in relation to the flat rate residential customer. This allows for
a unit cost to be developed based on the current cost of service. Table 25 shows the calculation used to
develop a rate per flat rate residential standardized unit. The total cost of service is divided by the number
of standardized units then divided by the number of bills (12). The cost per month per unit is based on

the current cost of service (FY 2025) and future rate adjustments are applied to that value each year.
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Table 26 shows the application of the base unit cost to each customer billing unit based on the ratio of

their impact on the sewer system.

Table 23. Customer Class Counts

Customer Class

Flat Rate 770
Retail/Office 46
Motel Room - Kitchen 25
Motel Room - No Kitchen 1,477
Restaurant/Bar Seats 291
Camping Space 197
School-Student 125
Total Units 2,931

Table 24. Customer Class Counts and BiIIing Unit Ratio

Customer Class Billing Unlts

Flat Rate 100%
Retail/Office 46 75% 35
Motel Room - Kitchen 25 37% 9
Motel Room - No Kitchen 1,477 27% 406
Restaurant/Bar Seats 291 5% 15
Camping Space 197 19% 38
School-Student 125 2% 2
2,931 1,274

Table 25. Cost per Billing Unit Derivation

Category Cost of Service

Rate Revenue Requirement
Billing Units

Cost per Unit

Cost Per Unit per Month

$621,348
1,274
$487.68
$40.64

Table 26. Cost of Service Sewer Rates by Customer Class

Customer Class Sewer Ratio|Sewer Rate Customer Class

Residential $40.64 100% $40.64 Coin Operated Washer $40.64 100% $40.64
Automobile Service $40.64 160% $60.95 Professional Offices $40.64 75% $30.48
Car Washing Racks $40.64 250% $101.60 Public Showers $40.64 25% $10.21
Automobile Service (restroom) $40.64 75% $30.48 Retail Stores $40.64 75% $30.48
Bakeries $40.64 75% $30.48 Retail Stores (produce) $40.64 150% $60.95
Barbershops $40.64 75% $30.48 Campground (per space) $40.64 19% $7.78
Bars (per seat) $40.64 5% $2.03 Picnic (per parking) $40.64 2% $0.87
Hotels (manager) $40.64 100% $40.64 Church $40.64 75% $30.48
per rental unit no kitchen $40.64 27% $11.15 Hospital Bed $40.64 25% $10.16
per rental unit with kitchen $40.64 37% $15.17 Hospital Kitchen $40.64 75% $30.48
Trailer Park (manager) $40.64 100% $40.64 Hospital Laundry $40.64 150% $60.95
per trailer $40.64 40% $16.21 Lodge $40.64 75% $30.48
Laundry machine $40.64 150% $60.95 School (per student) $40.64 2% $0.80
29
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In reviewing the District's sewer rates and finances, RDN used the following criteria in developing our

recommendations:
1) Revenue sufficiency: rates should recover the annual cost of service and provide revenue
stability.
2) Rate impacts: while rates are calculated to generate sufficient revenue to cover all costs, they

should be designed to minimize, as much as possible, the impacts on ratepayers.

3) Equitability: rates should be fairly allocated among all customers based on their estimated

demand characteristics.

4) Practicality: rates should be simple in form and, therefore, adaptable to changing conditions,

easy to administer, and easy to understand.
RDN proposes the following adjustments to customer sewer rates:

e Adjusting rates by the recommended revenue adjustment of 10.0 percent per year for 2026
through 2030.

e Implementing rates that allocate costs equitably across equivalent customers.

The proposed sewer rates maintain the current rate structure, which bills all customers based on the

engineering estimate of single family equivalents allocated to that customer.

The proposed five-year monthly fixed charges for all sewer customers are shown in Table 27. The cost
of service based calculation is compounded by the proposed annual revenue adjusted to develop the

fixed rate for each year.
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Table 27. Proposed 5-year Fixed Charge Schedule

Fixed Charges

Customer Class FY 2026 | FY 2027 | FY 2028 | FY 2029 FY 2030

Residential $44.70 $49.17 $54.09 $59.50 $65.45
Automobile Service $67.05 $73.75 $81.12 $89.24 $98.16
Car Washing Racks $111.76  $122.94 $13523 $148.75 $163.63
Automobile Service (restroom) $33.53 $36.88 $40.57 $44.63 $49.09
Bakeries $33.53 $36.88 $40.57 $44.63 $49.09
Barbershops $33.53 $36.88 $40.57 $44.63 $49.09
Bars (per seat) $2.23 $2.46 $2.70 $2.97 $3.27
Hotels (manager) $44.70 $49.17 $54.09 $59.50 $65.45
per rental unit no kitchen $12.27 $13.49 $14.84 $16.32 $17.96
per rental unit with kitchen $16.69 $18.36 $20.19 $22.21 $24.43
Trailer Park (manager) $44.70 $49.17 $54.09 $59.50 $65.45
per trailer $17.83 $19.61 $21.58 $23.73 $26.11
Laundry machine $67.05 $73.75 $81.12 $89.24 $98.16
Coin Operated Washer $44.70 $49.17 $54.09 $59.50 $65.45
Professional Offices $33.53 $36.88 $40.57 $44.63 $49.09
Public Showers $11.23 $12.35 $13.59 $14.95 $16.44
Retail Stores $33.53 $36.88 $40.57 $44 .63 $49.09
Retail Stores (produce) $67.05 $73.75 $81.12 $89.24 $98.16
Campground (per space) $8.56 $9.41 $10.36 $11.39 $12.53
Picnic (per parking) $0.96 $1.05 $1.16 $1.27 $1.40
Church $33.53 $36.88 $40.57 $44.63 $49.09
Hospital Bed $11.18 $12.29 $13.52 $14.88 $16.36
Hospital Kitchen $33.53 $36.88 $40.57 $44.63 $49.09
Hospital Laundry $67.05 $73.75 $81.12 $89.24 $98.16
Lodge $33.53 $36.88 $40.57 $44 .63 $49.09
School (per student) $0.88 $0.97 $1.06 $1.17 $1.29
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CONCLUSION

Summary of Recommendations and Financial Results
Recommendations:
Water

¢ Making no changes to the rates based on the project financial plan

Wastewater
e Adjusting rates by the recommended revenue adjustment of revenue adjustments of 10.0 percent
per year for 2026 through 2030.

e Maintaining rates that allocate costs equitably across equivalent customers.

The following figures summarize the recommendations of this report:

Figure 5 shows the status quo water financial plan used for this study.
Figure 5. Rate Study Water Status Quo Financial Plan
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Figure 6 shows the District's water utility ending cash balances with no adjustments to the revenue

requirements.

Figure 6. Ending Water Cash Balances with No Revenue Adjustment
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Figure 7 shows the status quo sewer financial plan used for this study.
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Figure 7. Rate Study Sewer Status Quo Financial Plan
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Figure 8 shows the District's sewer utility ending cash balances with no adjustments to the revenue

requirements.
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Figure 8. Ending Sewer Cash Balances with No Revenue Adjustment
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Figure 9 shows the recommended annual water revenue adjustments for each year of the rate setting

period.
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Figure 9. Recommended Sewer Revenue Adjustment
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Table 28 shows the proposed fixed rates per SFE based on the proposed revenue adjustments and cost

of service analysis for each year of the rate setting period, respectively.
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Table 28. Proposed Fixed Rates Based on Revenue Adjustment

Customer Class FY 2026 | FY 2027 | FY 2028 | FY 2029 FY 2030

Residential $44.70 $49.17 $54.09 $59.50 $65.45
Automobile Service $67.05 $73.75 $81.12 $89.24 $98.16
Car Washing Racks $111.76 $122.94 $135.23 $148.75 $163.63
Automobile Service (restroom) $33.53 $36.88 $40.57 $44.63 $49.09
Bakeries $33.53 $36.88 $40.57 $44.63 $49.09
Barbershops $33.53 $36.88 $40.57 $44.63 $49.09
Bars (per seat) $2.23 $2.46 $2.70 $2.97 $3.27
Hotels (manager) $44.70 $49.17 $54.09 $59.50 $65.45
per rental unit no kitchen $12.27 $13.49 $14.84 $16.32 $17.96
per rental unit with kitchen $16.69 $18.36 $20.19 $22.21 $24.43
Trailer Park (manager) $44.70 $49.17 $54.09 $59.50 $65.45
per trailer $17.83 $19.61 $21.58 $23.73 $26.11
Laundry machine $67.05 $73.75 $81.12 $89.24 $98.16
Coin Operated Washer $44.70 $49.17 $54.09 $59.50 $65.45
Professional Offices $33.53 $36.88 $40.57 $44.63 $49.09
Public Showers $11.23 $12.35 $13.59 $14.95 $16.44
Retail Stores $33.53 $36.88 $40.57 $44.63 $49.09
Retail Stores (produce) $67.05 $73.75 $81.12 $89.24 $98.16
Campground (per space) $8.56 $9.41 $10.36 $11.39 $12.53
Picnic (per parking) $0.96 $1.05 $1.16 $1.27 $1.40
Church $33.53 $36.88 $40.57 $44 .63 $49.09
Hospital Bed $11.18 $12.29 $13.52 $14.88 $16.36
Hospital Kitchen $33.53 $36.88 $40.57 $44 63 $49.09
Hospital Laundry $67.05 $73.75 $81.12 $89.24 $98.16
Lodge $33.53 $36.88 $40.57 $44.63 $49.09
School (per student) $0.88 $0.97 $1.06 $1.17 $1.29

Figure 10 shows the proposed financial plan with revenue adjustments used for this study.
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Figure 10. Recommended Rate Study Adjusted Sewer Financial Plan
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. Figure 11 shows the District's ending cash balance with the proposed adjustments to the revenue

requirements.

Figure 11. Ending Sewer Cash Balances with Revenue Adjustment
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Superintendent Board Report
June 2025

SATETY/TRAINING

Trained with Rhett on running new vactor truck. We pumped the grease layer at main
station 1 down and then dumped the truck at the wasteplant. After, we had to do an
extensive cleaning procedure on the vactor truck.

| gave James a basic run down on the new vactor truck, which included a short drive,
control operations, and proper cleaning procedures.

OPERATIONS

Water System

We repaired a water main break on Nevada St. We had to shut off the water main
that feeds Nevada st, Silver Lake Campground, and Silver lake resort. Repairwas
completed in 4 hours and the water turned back on.

I noticed low tank level at Clark water plant. After and investigation, | found a high
pressure blowoff on Nevada st running, draining Clark water plant. Further
investigation found a stuck wide open cla-Val on Wyoming st. was stuck open
feeding high pressure water down stream. The stuck cla-Val was shut off for the
night and anotherone opened. The bad cla-Val was repaired and put back into
service the following day.

June Lake Water Treatment Plant- We dug up intake line with backhoe and shovels
to look for possible leak in water line, no major leaks found. The water separatorin
the plant broke, we came up with a good temporary replacement. We installed 2
new floats in backwash wet well, no more problems in wet well. There are problems
at the plant that require constant monitoring so we don’t run low on water.

Wastewater System

Rebuilt pump was installed at Siler Lake Main by S.P.l. Who is a pump contractor
that we use.

Met with S.P.I. Tech on getting new pumps for Gull Lake 2 and June Lake Marina.

We found a problem with the A.T.S.(automatic transfer switch) at main station 1 after
a prolonged power outage. We can manually transfer switch for emergency power.
We met with Eldridge electric and have authorized a replacement AT.S. to be
ordered and installed. We also had them look at the possibility of installing an A.T.S.
at Leonard St pump station.
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